Annex 94

Al: On-5Site Bvaluation Comprehensive Checklist

Labwy catory:

Drstrct or Admnstranve Lot

Labo mory Supervisor,/ Head of Laboratoor

Drate of Vit

Fumber of Microscopists/ Technioans:

Cament Labo mtooy Statt Ohaah beations:

JCTIHONE B9 and M MAY BE FILLED OUT BY LABORATORY OR NON-LABORATORY STAFF SUPERVISING THE
CLINIC OPERATIONS, SECTHONS 10-153 ARE DETATLED LABORATORY EVALUATIONS THAT SHOULD ONLY BE
COMPLETED BY TRAINED LABORATORY STAFF.

1. Standarnd Operating Procedures

Are wntten stndar] operatng procedues for hboratory methods and equopment (e DT labomtory mamuaal |
avalable and accesmbles T I~

It no, explain:

(]
L]

External Quality Assessment for AFB Smear Microscopy APHL, CDC, IUATLD, KNCV, RIT and WHO, 2003 (pgs 59-69)



Annex 94

H 2, Laborawry Reagents
Observe and QJueston Indicawr
Areall smining reagents availabler Reapent Availahle Wit hin Adequate
capiration date Supply*
Have there been any shorages of eagents within the last thiee Cathal Fuchsin L Y I YO
months? [* Adequate supply is defined as availlable current Mlethylene Blue TR L ¥ N
supply and no shortages over the past three months.} Sulphuic Acid 28% Y W] Y KN YoM
O
Oibserve that all reagenis inuse are within expimtion date Acid Aleohal %
Immersian Chl Y ] Y ] YN
Observe that Immersion Oil has acoeprable viscosity [nat too ylene v (] Y ] VoM

thick oi oo thing (Will equire raining of non-bb supervisor)

I":J\.'I'I.Ilﬂ'l I1'I:.' 'I'IIII.IIk'fI'I'\- (3} kl{'lhk{'l\ K=

Ac i Hg_\.|||||q'n._|
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3. Laboratory Supples

Observe and Guestion Indicator
hdaterial Mvrad lable Grood Comdition Acdequate
5-1;.]'.\]'.\13.- -
Are the following items awadlahler Shcles S M M
Frosted Slides
Is the type of sputum comtaine s inuse approved by the NTP? SHele Paoxes S i ¥OOM M
E]'.mhu'."l. Coo rrtadmers kS M ¥ OM
Check to determine that slide boxes are adequate design {slides are approved by NTF
stored standing up to diadn ol and withowt towching each other} and Driamomd Pemnd] {or) kS j ] & M
mumber {suffident boxes to store the number of sHdes Tequited for Pencils {use with
2l eqquarte sarnypl ingr} frosted shdes) ¥ OOM ¥OM
Wire Lasops S o] kS j] M
Hawre there been any shortage s of suppbes within the pest three ot
maonths? £Ad equate supply is defined a3 available current supphy and Btieks L4 ™ YOM
0 shortages over the past three months.) o v M W N
i i i Fiher Faper ¥ OON ¥ OOMN
M clean MT'ETTI...]’.\‘]'.\'}\' shoukd h-: s.\'ﬂ'h'l'.f!-: distilled water i3 S taim irgr Racks ~ T ~ I ~ M
recommended. Water should be .':‘r-\-::-'r-:r:'. i b tles !:rv:-: af 5]_“1_“_ Ta.'r.'l.]'.h 'd ™ ' ™
en viro mmental comtaminamnts inched ing: bacteria aned fumges, Water Fa - - —
Frommn stagmant comtainers shoukd mot be used. Todl ot =7 w T w
spidt lamp
i Gas for burner
Lems Tissuwe Y ™ b
Red Pen For pecording: S ]
Poaithre Results
Water supph K3 M K3 i M
Balamsce {for wel ghd rgr & M kY ]

Teagerybe )

E:I\.P'] ] |:IL_'\-'[.P'DI.?}.?‘]\'.'.|I:I".' l.?‘l:l\.lf.'ElJL'Jl.lJ\'.".'

Acmon Hegquared
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--'|- N l..;ll‘_:l Ol LD ry 5 ;nl:-é:l._'l.-'

_(}'I:ﬂe:n-e ard Cruestion

Iﬂdlﬂ:uﬂﬂr

Where is TE work perfommeds TE work s performed inan atea separate from other S
labotatory oo cedanes
There are separate tables for smear proparation and S N
T P Sy
Dhoes the laboratory have adequate ventlaton? I smears ate There is adequate & sate ventlation kS j]
peiformed in fromnt of an open window, are techndcarns aware of it
_Fl-::-ur ditection amxd potemntial for I:LI.TJEET.:
Which i nbe ctant 38 used? M NTEF 11':1':1-::-1.-5::. ofi e ctamit act hre s.y.m':f THE i used N I
Haore thete been any shortages of disinfectant supphy in the past Aas axdequarte supply of disinbec tant is availble kS j]
thires mwom tha?
How often are work aress cleaned with o dnfe ctanmt? Work areas are cleaned ot least dadly N i
How are wire loops cleanedr T Samsd DLcket With Lavsol of Ve S tharse] 18 wied to clean N M
wite kaops prior to Fh.'r_'ur.\g
Haow are wied shdes disposed of 7 Ate shdes ever reusedy Tlsed shdes are propeth disposed of {boiled or buted) N i)
If shdes are peused, the are propedy disinfected and deamed,
amicd never teused for AFB microscopy.
Haow are wied sputum contaners disposed of 7 Are sputum Sputum comtadners usad only ome tme. & M
contrners ever reuwsed? Supervisor should check waste disposal site
o ensure proper burdal) Tlsed comtad mers are bumed or poope the butded. L |
Ohbse rve oo haceatd weaste bin A bio hazand waste bin with a Bd is availahle kS I
Are workers wearing b coats? Lab coats are worn while working in the bbomtony ¥ N
Ate lab coats removed prior to leaving the bbomtony? Lab coats are not wom owttdde the b ora tory kS i
Are gloves wsed in the laboraton? Are they used properhy? If gowves are available, they ate used in accordance with safe ¥ OOMN
work practce pecommames mdart oo
Dho workers wash their hands after working with sputums Proper hamdwashd ngr proce dures are followed ¥ OOOMN
Dhoes hboratory appear clean and In good workingr ordery Labis clean, layout is adequate 0 ensure safe practioes N i)

E J\{J‘] hETY SAIVY B¢ DIPI'.?‘]\'.'JI:I".' T I\.IR'.'EIJ'.'II.I.F.".'

Auchion Reguared
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5, Laboravory Request Form, Laboratory Register, Laboratory Repores

Dhserve and Crueston

Indicator

Ate three specmens routinely examined 23 tecommended by

TUIATEDY

examined for -::_'H.E_rr:c:-.u.': af ‘TH.

Are the NTP approved hboratony tequest forms wied for cvery NTP approved laboratory request forms are used for every ¥OOM
patienty pabent
Ade laboratory pequest Fomms submitted with complete inbo mmat] on? Laboratory request formas are submitted with complete ¥OOM
inbormation
Is the laboratory register present, amd all cohoanms oomple ted Laboratony regrister 36 prosent ¥OOM
ot e 1l v Labotatony regrister 3 oo perhy comp lete and legrble ¥ OOM
Ate patient reconds in bboratory register consistent with Dhstrict Dhstrict TR cases appear in Labotatory pogister ¥OOM
Regrister? If oo, heovwe mam v patients are misaingr?
{Compare 10 patients from the Laboratory Registry amd determdne
;Fﬂ.]] 10 patients are listed in the distoct Tegrister)
When is result information emtered imto the laboratory 'r\cgl.:'hc‘r? Results enterad o Tejrister wltad by b M
Ate laborato ry results recorded cm the regue st form? Lab cratory results ane recorded directhy omto the form YN
Haow soom are results peported to the trestment cemter or physkdan? Formas are semt back to the treatment center or physidan ¥OOM
within two working davs.
Al el e resules are see Ba ok wiithdn oo worddng days ¥ OMN
Thre e specimens, inchuding spot, mordng amd spot ane 5 i)

Explaim any pooblems or deficgencies

Muchon Reguarad
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. Microscope

Orbsenve and Cruestion St ard and
Is micToscOpe present? At least ome functonal mdcroscope 38 avadlable kS i)
Adequate numbet of microscopes avallable? Suffcient number of microscopes s avalable to manage ¥ M
woor khoand
Is the mictoscope functonng pooperhy Supervisor can observie 2 clear imagre when koo king throwgh ¥OOM
the IO S00pe at 2 random smear.
I3 the stagre mechandsm Fl.;.m:h::-'nTer:" Stagre can be moved properly ¥OOM
Is sdequate Bght source present? Functiona] Beht bulb and electddty, or microscope is ¥ O OOM
locate d near adequate lirht souce
Hew 18 madibe namce on the TR & ]'.hcrl'-::-'rr_'l.ﬂc:.? Tn.{'r::'r\-::q.':-::-::-p: 18 unider mad nitenamce comtract of there 18 N M
evidence of rowtine mad irbena noe .
Explam any problems or defigencies
Svction Regquacad
7. Swrage of slides for Exvernal Cuality Assessnuent
Observe and Cuestion Standand
Are ALL sBdes kept 25 required by the NTP EOQA programs Slides are kept for BOWA, supervisor 1s able to petrieve all ¥ OOM
slides kientified from the lsbomtony repster for EOA
Are slides kept in stotage boxes? Slides are kept in storage boxes ¥ OOM
Slides are cleaned with xylene before stotagre, of ate stoped N j o]

Areslides cleamed with xylene before storagre, or are shdes stored in
boxes 50 that ofl can dradn without comntamdna ting o ther sHdes?

inboxes so that ollcan drain without touwching or
comitarnd rating other alides?

Explan any problems or del cences

Aciion Reqguired
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8. Suafl Trairdong

Has there been amy change in staff since st supervisony visit? K I

Has mew staff recoived proper traimngr, as requited by the MNTF? kS M

If trad Tidthygr D qudt eTreTihs anhe st whe A ed '|-_.-._ TP, has each staff membert k'S j ]

partcipated in refresher traindngr within past tweo years?

Have pesults of rechecking been teceved by pedphetal labr K M

Hare results of rechecking or pamel testing been acceptable? K3 I
K M

If 1, have any problems beenidentifed thiowgh Rechecking of Pase] Testing
imdic atingr there 38 a need for ad ditio mal tradnd g/ re fresher course?

|'::|_".\-'| Tl RTVE I sl s oo dieticenies

Aetion Reguared
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9. Workload
Mumber of smears last quETIET Mumber of SUSPRECIS SIMears last quaner Mumber of follow up smears |last quarter
Taonal Taovtal Taoal:
# Pos K3 N&E: H# Pos: | # Nc:ﬁ:

Average number of smears read by each techmoan per dayy

THE FOLLOWING EVALUATION QUESTIONS SHOULD ONLY BE COMPLETED
BY SUPERVISORY LABORATORY STAFF

1, Collecion of Sputum Samples

Obhserve and Queston Standand

Is b technidan respomsible for collectng specimens? If yes, complete all questions in this section S I
If o, skip to section 11

Ask the technidan to descibe the instructions for producing sputum | Patents recetve adequate Istructon to produce sputum S I

that are given to patiemnt tather than saliva

Is the qualbity of specmen checked? Specimen is evahated visually for presence of sputum S I

When the patient produces saliva, is 2 repeat specimen collected 7 Smears are not prepated from spedmens recogmized o8 5 I
saltra. k' ]
Repeat specimens ate equested.

Herwr mamny Pre-trextme mt $pochmens ate routinely collected for ']"h'r\cc.':]:-:-:m-:n': ate towtine by collec ted, F::-'ﬂc:-mr.g TUATEDY S I

diagmosis? amd W HCOY grudde Bnes for Spot, Moming & Spot collectomn.

How many specimens ate routinely collected for treatment follow

up?

Exp lain any poooblems o deficgencies

Auction Beguared
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11, Smearing and Stamoing Procedurnes

Obsenve amd e stion Stansdard

Lloe=s technacian venty that container 15 poogeer by labeled:? Comtamers are bbeled wath the health center code and the patnent kS ]
sdenirtscation on the side of the contamer, not on the lid.

Are new slides wsed torspotum AFB smears? Acrs shdes dieaned P ew shides are used for AFB mocros copy- kY B

PHOT T nsed Shdes are cl=anesd poor to nss= if greasy. iy I

Homr ar= shoes labededs Shdes are lbeled with labomatory oode, senal nomber and S Teoe by I
sde=ntifier.

H o aften 15 Carbal Fuchsm thered? Carbod Fuchsn s always fhersd betors nse kY o)

Haow otten 15 Methylene Blue tafteres df hethyle ne Blue s hhersd at kst once 2 month or mooe ot oot b I
precpitate 15 navted in smears

Is the wire koop deaned in sand and steribized by thming atter every | The wire loop is stenlimed by Haming ater every smear OR A new i I

smmear# of [s 2 new woaden stick used o prepares sach smear? ek s tick s nsed to prepane sach smear y Il

Are smears airdried completel y poor to txeng ? Smears are oompl st by air doted poor o lang Y ]

Are slides properhy heat fixed? Shdes are heat thoed by passing 3-5 times thoough flame by Il

H oy many slides are nsmally stamesd 1n a baich? A maximom of 1012 specmens ar= processed at one= tme ks ]

What is the smining procedure used by the technican? How long Shdes are stained with hot, steaming CF for 5 minutes i I

are shdes stamed with CF and MB?  How are shdes dec oloms ed? Stain is not pemmiatted to doy on the shde Y Il
Shdes are decolommed bor 3 monuiess, repeat decolonzabon is b I
pertommed ondy when nesded, slides are not overdoaoolomnned i I
Shdes are connters tainesd with MB for 1 minote kY )

oy axbten are TEIBCTOS Do l=nses cleaned wath kens hssoes f-‘l:r:r-::q.v.'.v::ip-e oxbpscive 2 'w:lp-bd with lens tissue atter every shde by I
SN ATTHNE T

Howr many helds ar= & xamined to report 2 negates smear? The macroscopast fakes at kast 5 munuies ang examone 10K} helds Y ]

How many belds aps & xamined to report 2 posiove smer? An adeguae number of belds s examined 1o provide aconmate Y I
guant tation. FPor 'I"_'g'l-_ p-cm:m:.t'l-;: may b= 20050 f=lds, for koor
E-c:q.':m:, 10K} faedcds s hewul o b= n_=n.d

Homr are results reporteds Resmbts are conmstent with A TP recommendatons for gradang and b ]
T g

Are known posiove and negative smears incuded as an mternal Contred smears are inchded. Dadly

ocontrod# Ohbserve avaibbdny ot sut hoent guantty ot control slides. Fach ne=or batch of stain

Il eve=r

Explain any problems o r deli denaes
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E 12, Omnsite Rechecking

Laboratory supervieor should re-read at least thoee positive and negative smeas dunng the on-site visit.

Slide Ma.

Heszult
Feripheral Lab

Hesult
Supervisor

Hmining
AFB

Saining
Background

S putim o
Saliva

Thickness and size
ol smear

H 4+

Obsenvations:

Were tesults of supetviton comsistent with laborabory resul 7 kS j]
Expldn any problems:

Is stadningr of AFB and backgrround acceptab le? kS ™
Expldn amy problems?

[hoes background materal represent sputumy? kS N
E:-:]'.hlul:. Y ]'.rr-::-]'.hl-:nu?

Are smears of proper thickmsess? kS ™
Expldn amy prohle may

Are smears of proper size? kS j]
Expldin amy problems?
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13, Rechecking and/or Panel Testimg
Hawve maults of rechecking or panel testing been acceptable according to performance expectations set by MTPS % B

If no, have any problems been identified theough Rechecking or Panel Testing indicatng there is a need for corrective action?s Y B

Exphin any need for cormective action

14, Ome-Site Evaloanon Sommoary

Lazt any MAF IR problems ident fied durmg the on-zmte vzt
AL Operarional Problems:

B. Techinical Pooblems:

15, MName of person completng On-5ie Evaluation:

Signarure:

16, .';;ig_'rn;tl.l.lr-& ol [..;II‘_:III'_IF;!LI'_II'_'.-‘SI.IP-E‘.I‘!.—'iSl-_IF:
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