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Ministry of Medical Services – Department of Nursing – Republic of Kenya



WORKFORCE DYNAMICS
Supply:  Management of stock of nurses

 Those in training
 Those trained outside Kenya coming in
 Those migrating out of the country
 Those who are private practitioners
 Registered to practice in Kenya

Demand: Management of nurses in active service
 Worksite requirements and actual deployment 
 Attrition e.g. death, retirement, resignation
 Skills and competencies
 Provider : Population ratio
 Provider : Client ratio
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OVERVIEW OF KENYA HEALTHCARE WORKFORCE 
SYSTEM
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SYSTEM SET UP
Nursing Council of Kenya
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DATABASE SYSTEM
NCK data linked to MOH deployment data via satellite Internet connection
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SOME DATA BEING COLLECTEDSOME DATA BEING COLLECTED
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DISTRIBUTION OF GOK NURSES BY PROVINCE 
(per 100,000 pop), Nov 2009
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NURSES PER 100,000 PER DISTRICT
NORTH EASTERN PROVINCE (July 2009)
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10

RIFT VALLEY PROVINCE
NURSES WITH MIDWIFERY SKILLS (Jan 2010)

Deployment Facility by Type of Midwife for Rift Valley Province
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Nurses who are projected to retire (age 55 yrs)
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Recruitment of Nurses
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ATTRITION FACTORS BY YEAR
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PRELIMINARY ANALYSIS OF RELATIONSHIP OF 
NURSING WORKFORCE WITH HEALTH INDICATORS
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DISTRIBUTION OF OUT‐MIGRATION APPLICATIONS 
(2002‐2008)

Average ‐ 840 nurses apply for out‐migration annually. 



CHALLENGESCHALLENGES

 Data management and data use skills.Data management and data use skills.
 Capacity building in areas of management, Capacity building in areas of management, 
leadership, research, and policy development.leadership, research, and policy development.

 IT equipment for service provision level.IT equipment for service provision level.
 Empowering managers on data use.Empowering managers on data use.
 Creating a culture of managing by data.Creating a culture of managing by data.
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