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1. Given that health care reforms are a key element of economic and social develop-
ment of a country, what were the improvements achieved? How do they measure
up to expectations? What are the elements needed to attaining quality health
services and for a successful health care reform?
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2. Taking into consideration the options and challenges of privatization, managed
care and public/private mix in health care provision, how should reform processes
be designed in order to achieve good standards of care that accommodate both
the needs of the citizens and those of the health workers? In addition, how can
health workers, employers and their organizations be involved in the formulation
and implementation of reform policies and contribute to the success of such
processes?
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3. What measures should be taken by governments, employers and workers and
other concerned parties to guarantee equal access to health care? How can devel-
oping and transitional countries be assisted in providing the necessary services?
What are appropriate roles for international institutions in these reforms?
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4. What are the future employment perspectives for health workers, including the
sub-contracting of health care staff? What are the differences between occupa-
tional groups? What guidelines should be established for a discussion on the
level of employment and the qualifications required?
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5. What is the impact of health care reforms on gender issues in the work place and
equal opportunity in employment and what kind of responses has there been to
these issues?
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6. How do reform processes and structural changes influence the working condi-
tions and the payment of health workers and what has been the response to these
changes?
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7. How do stress and violence at the workplace influence the performance and moti-
vation of workers and the quality of service? What could be done to reduce these
negative factors at the workplace?
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8. How can training and re-training prepare and respond to changes in health policy
and health care provision, and contribute to the improvement of health services
and career development of the workers?
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9. What should be done to improve managerial professionalism and capacities?
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10. What is the appropriate role of labour relations in the health services in the proc-
ess of structural changes and reforms? What should be done to avoid conflicts?
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11. What is the best way to deal with ethical problems of accountability towards pa-
tients, employers and professional bodies? How can workers be protected in
employment relationships against such dilemmas in raising matters in the public
interest?
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12. To what action(s) should the ILO give priority in order to assist its constituents in
successfully initiating and adapting to the changes described in this report?
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