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Health Metrics Network

GUIDELINES FOR COUNTRY APPLICATIONS
1.
Preamble

The Health Metrics Network (HMN) issued a first call for proposals at its launch at the World Health Assembly in May 2005. Proposals were received from 58 countries and after review by an Independent Review Committee (IRC) and endorsement by the HMN Board, 41 countries were awarded grants ranging from USD50,000 to USD500,000.  For the list of countries and the amounts awarded please log on to http://www.who.int/healthmetrics/news/en/.

HMN now calls for proposals for Round 2.  Based on experiences from Round 1, there have been significant modifications to both the application process and the amount of funding countries are eligible to receive.  

The aim of this round of funding is to enable interested countries to formulate a sound health information system development plan that is aligned with HMN standards, around which governments, development partners, donors, and funds can coordinate their investments. Round 2 grants are thus focused on assisting eligible countries to: (1) identify and convene country stakeholders from health, statistics and development agencies; (2) undertake an assessment of the current health information system using the HMN Toolkit; and (3) compose a comprehensive, prioritized, costed development plan. Guidelines for such plans will be available from HMN by September 2006.  The funding ceiling for Round 2 proposals is limited to a maximum of USD50,000 for 1 year.

In order to streamline the grant application process, a simple online application has been developed with explicit directions on the information required for consideration, including additional documentation.  Online applications will be accepted beginning mid-July 2006. In the interim interested parties are encouraged to download the PDF and begin developing their proposals. The grant application form
 is designed to reduce further grant negotiation, once the awards have been announced. 
2. 
Background: What is HMN?
Reliable and timely information is an essential foundation for public health action. The needed health statistics are often not available in developing countries due to lack of coordination among information users and producers and under-investment in the health information systems (HIS) that are essential for data collection, analysis, and dissemination. As a consequence decision makers are unable to identify problems and needs, track progress, evaluate the impact of interventions, and make evidence-based decisions on health policy, programme design, and resource allocation. Donors, who need to be able to track global objectives and link funding with performance, also require better health information. Improved availability and use of sound health information at country, regional and global levels permits better assessment of health situations and trends, monitoring of equity, evaluation of health system performance and better decisions leading to better health. 

The Health Metrics Network is a global partnership that facilitates better health information at country and global levels. HMN has a single overarching strategic goal – to increase the availability and use of timely and accurate health information by catalysing the joint funding and development of core country health information systems.  To achieve this goal, HMN will pursue three strategic objectives: 
1. Create a harmonized framework for country health information system development (the HMN framework): This defines key health indicator standards, essential health information platform designs, data and analytic capacities, and guidelines for information use that can inform country-level HIS development and local, regional, global access to and comparability of information. It incorporates a tool for assessing and monitoring the ability of country health information systems to assure availability and use of timely and accurate health information.  
2. Strengthen country health information systems: This involves the application of the HMN framework in developing countries and the provision of technical and catalytic financial support to the development of country health information systems.

3. Improve access to and use of health information: This involves the application of a system of policies, systems and incentives to ensure access to and use of information by local, regional and global constituencies.   

2.1
The HMN Framework and Assessment Tool

A country health information system comprises the multiple sub-systems and data sources that together contribute to generating health information, including: vital registration, censuses and surveys, health and disease records, health service records, and administrative records. The absence of consensus on the relative strengths, usefulness, feasibility, and cost-efficiency of different data collection approaches has resulted in a plethora of separate and often overlapping systems. Too often inappropriate use is made of particular data collection methods, for example, the use of household surveys to produce information on adult mortality. HMN partners agree to align around a common framework that sets the standards for health information systems. The HMN Framework will serve to define the systems needed at country and global levels, along with the standards, capacities and processes for generating, analysing, disseminating, and using health information. It links the normative framework for measurement in health with participatory assessment, planning, and implementation modalities that are objective, transparent, and include all stakeholders. Thus, it focuses the inputs of donors and technical agencies around a country-owned plan for health information development, thereby reducing overlap and duplication. At both the country and global level, the HMN Framework will enable access to and use of health information, thereby serving the needs of individual countries while also generating global public goods. 
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2.2
HMN Assessment and Monitoring Tool 

The HMN Framework includes an Assessment and Monitoring Tool that permits countries to compare performance with objective standards for health information and provides the basis for evaluation of country health information systems. The Tool consists of a standardized questionnaire, to be completed by country stakeholders, through which the current status of the health information system is evaluated against specific criteria. The Tool provides both a baseline assessment, diagnosis of critical gaps in health information results, processes, context and resources; and also serves as an ongoing monitoring tool to gauge performance and achievements. An assessment using the HMN Tool will be a common requirement for all countries receiving HMN support. HMN will provide both technical and financial assistance to countries for the assessment. 
3.
How can countries benefit from HMN? 

3.1
Scope of HMN support for Round 2
Countries eligible for Round 2 will be those low and middle income countries
 who did not received HMN support in Round 1. Activities supported by Round 2 will include:
· Identifying and convening country stakeholders from the health sector and beyond;

· Undertaking an assessment of the current HIS using the HMN assessment tool;

· Developing a comprehensive, prioritized and costed plan for and HIS development.

The funding ceiling for Round 2 proposals is USD 50,000 for 1 year. These resources can be used to carry out all three or only one of the activities listed above. This will be the case in countries where an assessment has already been carried out using the HMN Framework and Assessment Tool and there is a need to develop a plan, for example. As stated previously, guidelines for the development of a comprehensive, prioritized and costed plan will be made available by September 2006.
HMN and its global, regional and country partners will support countries in mobilizing resources for the implementation of the plan including logistics, training and equipment acquisition
Only one proposal per country is accepted, and HMN favours proposals submitted by a group of relevant stakeholders working together. 
3.2 
What is expected of countries?
Stakeholder involvement: Countries receiving HMN technical and/or financial support will be expected to demonstrate that all key stakeholders are committed to work together using the HMN Framework as the standard to guide the development and strengthening of their health information systems. Country proposals should list all relevant stakeholders and identify their roles and contributions to health information system strengthening. Once the grant agreement is signed, there should be a formal declaration of agreement between the stakeholders, including country technical experts, development partners and donors. This will facilitate harmonization, and reduce overlap, duplication and transaction costs, and represents the value added of the HMN partnership.

Country team: Countries receiving HMN support should identify a multi-stakeholder country team to take responsibility for and facilitate the development and implementation of the country HIS plans, ensuring continued dialogue among partners and monitoring and evaluating progress. This group will not necessarily be new structures but will build (to the extent possible) on appropriate existing structures, such as PRS groups, SWAps, MDG task forces, statistical master planning mechanisms, and national health information advisory bodies.  

Recipient institution: The stakeholder group should agree on the main recipient institution for the receipt and distribution of HMN financial support.  Potential recipient institution options include:

· Government institutions (e.g., the Ministry of Finance, Ministry of Health, National Statistics Office)
· Research institution (e.g. Institute of Public Health, university department)
· Donors already operating in the recipient country with a financial management infrastructure and internationally acceptable procurement standards

· Non-profit bodies or NGOs with appropriate capacities and accountability mechanisms
· Private-sector accounting or financial institutions. 

Application form: The application for HMN support should be submitted on-line through the HMN website www.healthmetricsnetwork.org
.  The application form consists of:

· Endorsement of the proposal  by key country stakeholders;

· Summary of previous assessment results, if available, review of current strengths and weaknesses of country health information systems and provide an indication of major areas of weakness in HIS development;

· Summary of existing national plans for health information and/or statistical development, if  available;

· Outline of type of assistance sought (financial support to convene stakeholder meeting, for conducting assessment, and/or development of an HIS plan);

· Statement of key deliverables and timeline;
· Composition of country teams, specifically detailing the involvement and commitment of key partners at senior levels including Ministry of Health, disease-specific programme managers, National Statistics Office, country institutes of public health or equivalent, research institutes, private health care providers, global health alliances such as GAVI, donors, multilateral agencies and technical experts;

· Potential resources available for health information system development, including available donor support;

· Detailed work plan and budget.
Supportive materials: Supporting documentation should be annexed to the proposal including copies of previously undertaken reviews of country health information system or sub-components and of existing national plans for HIS and/or statistical development.  Supporting materials may be submitted in languages other than English but must have an accompanying executive summary in English.
Deadline for submission of applications: The second call for proposals will be made in June, 2006, with the deadline for receipt of submissions set for midnight Central European Summer Time (CEST) 31st August 2006. It is anticipated that formal agreements for HMN support will be in place by November 2006. 

3.3 
Criteria for HMN support

Country applications will be subject to an initial screening by the HMN Secretariat to ensure compliance with HMN administrative requirements as described in this document.  These criteria have been set forth by the HMN's Independent Review Committee (IRC) and approved by the Board. Successful proposals will meet the following criteria:
· Proposals from low and middle income countries as classified by the World Bank
, who have not received HMN support in Round 1.
· Proposals submitted within the stated deadline (by midnight CET - Geneva time, 31 August 2006).

· Submitted by a country, represented by a responsible governmental department such as the Ministry of Health or National Statistics Office or by a designated member of the country HIS multi-stakeholder group.

· Only one coordinated proposal per country.

· Evidence of involvement of a country multi-stakeholder team of partners including stakeholders that have co-developed or expressed concurrence with the proposal. An appropriate group of stakeholders will include:

· Major information producers such as National Statistics Office who are responsible for the national population census and household surveys; civil registration authorities; and those involved with demographic surveillance
· Major information users and producers such as the Ministry of Health who is responsible for Ministry administrative and facility based data.
· Users of health data such as officials from the planning unit; the unit responsible for health statistics and coordinators of major disease control programs. 
· Providers of financial support for health information including government, non-government organizations, donors, and development partners.
· Proposals that comprise convening stakeholders AND assessment of the HIS using the HMN Assessment Tool, AND development of a comprehensive strategic plan for strengthening of the HIS.

· Overall technical quality, completeness and coherence of the proposal.

· Detailed budgetary information is provided (per diem rate, number of participants, number of days etc.)

· Timeline (within one year)
· Clear allocation of responsibilities between stakeholders
· Activities proposed can achieve the objectives

· Justification provided for activities and budget proposed

· Budget is within the approved upper limit (not more than  USD50,000)

Based on the review of country applications by HMN Secretariat, and following discussions with the Chair of the IRC, the HMN Secretariat will recommend one of three outcomes to the HMN Board:

1. Approval;

2. Approval with clarification − some details have to be clarified, decision subsequently to be taken by the Secretariat, usually within a month;

3. Resubmission − major deficiencies or incomplete proposal. Full resubmission and new review at a later round required.

4.
Release of funds 

Once the HMN Board approval is given, the Secretariat channels the approved funds to the country recipient institution (refer to page 7 - Recipient Institutions), based on a formal letter of agreement. The country recipient body is accountable for the appropriate use and timely disbursement of funds.
5.
Monitoring and Reporting

Monitoring and reporting of progress will follow the deliverables described in the country application. Each year partners working with HMN may be invited to present the results of their efforts and lessons learnt to a Board meeting and or a regional partner’s forum.  

It is anticipated that reports submitted by countries will be used to update the web-based tracking of progress and maybe included in HMN documentation

6.
HMN Commitment

Upon successful completion of Round 2 activities (convening of country stakeholders, completing the HIS assessment using the HMN Tool and the development and timely submission of a comprehensive HIS development plan), the HMN Secretariat and all partners are committed to assisting countries in mobilizing the necessary resources to implement their HIS development plans.
7.
Contact

Health Metrics Network Secretariat

World Health Organization

Avenue Appia 20

1211 Geneva 27

Switzerland

Tel +41 22 791 5494
Fax +41 22 791 5855
e-mail: healthmetrics@who.int
www.healthmetricsnetwork.org







































Important Dates:


Deadline for Round 2 proposal submission: August 31, 2006


Secretariat screening and reviewing period: September 1-October 9, 2006


Board approval: November 2006


Announcement of successful applicants: November 2006
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� The Round 2 application can be found at: � HYPERLINK "http://www.healthmetricsnetwork.org" ��www.healthmetricsnetwork.org�.


� Please see World Bank website for country breakdown (http://web.worldbank.org/WBSITE/EXTERNAL/DATASTATISTICS/0,,contentMDK:20420458~menuPK:64133156~pagePK:64133150~piPK:64133175~theSitePK:239419,00.html).


� Online applications will be accepted in mid-July. In the interim interested parties are encouraged to download the PDF form and being developing their proposals.


� Please see World Bank website for country breakdown (http://web.worldbank.org/WBSITE/EXTERNAL/DATASTATISTICS/0,,contentMDK:20420458~menuPK:64133156~pagePK:64133150~piPK:64133175~theSitePK:239419,00.html).
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