
‘THE LOG’

LOGISTICS OPERATIONAL GUIDE



The LOG

 A result of a true joint effort: created by and for 
humanitarian organisations, facilitated by the Global 
Logistics Cluster Support Cell & WFP

 Single source for best practices
 Information on Humanitarian Logistics Supply Chain
 Logistics tools/templates
 Standard definitions

 Developed for offline/online use
 Downloadable and easy to update
 Mobile and flexible use
 Technically friendly for field users



An inter-agency effort

 Source material/manuals from 28 humanitarian, academic, 
private organisations

 Involvement of over 40 representatives from 14 
organisations
 Continuous process of consultation, discussion and feedback
 One on one discussions and workshops
 Use best practices and experiences from experts
 Review, validate, advise and develop content
 Testing prototype on technical feature & user friendliness

 The LOG – is and will remain a joint platform for 
information.



Dynamic tool

 First inception; based on feedback, new insights, evolving 
best practices and developments the platform will be 
continuously updated. 

 Content based on manuals from over 28 organisations; 
information flow might at places require tweaking and fine-
tuning. 

 Users invited to support further development of the LOG 
and share suggestions and feedback via: 
global.logisticscluster@wfp.org



Aim and target audience

Contribute to...
 Improving capacity of organisations to cooperate in 

logistics
 A more seamless supply chain 
 Reaching beneficiaries faster and more efficiently
 Building capacity of humanitarian actors

For:
 All humanitarian ‘loggies’

 Regardless of size and specialisation of the organisation
 Working in emergency/ongoing operations



Content

 Cross-cutting information
 Standardised definitions
 Guidelines 
 Operational tools (such as fleet management tool)
 Templates

Areas
 Preparedness – Response – Exit
 Supply chains – food, non-food, cold chain
 Operational Environment



How do I get the LOG?

 Go to www.logcluster.org/tools/log
 Download onto USB-stick/computer/external hard disk 
 Follow download instructions
 Offline version to be searched and browsed like online 

version. 
 LOG designed for full mobility, allowing to carry the 

tool for quick reference or accessing templates!
 Update when online – LOG only updates new content

 Share feedback & input for further optimising LOG 
via: global.logisticscluster@wfp.org!


