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Hand Hygiene Moment 1 - Global Observation Survey
Supporting the monitoring of one element of hand hygiene compliance
Instructions
Introduction

The importance of monitoring hand hygiene compliance through a variety of measurement approaches has been recognised as an essential element of patient care improvement for many years. Much has been published on both poor compliance rates and the positive effects of frequent monitoring and feedback (http://www.who.int/entity/gpsc/5may/Key_Scientific_Publications.doc).  
The WHO Guidelines on Hand Hygiene in Health Care (http://whqlibdoc.who.int/publications/2009/9789241597906_eng.pdf) provide an extensive summary of this evidence and evaluation and feedback is an essential element of the associated WHO Multimodal Hand Hygiene Improvement Strategy (http://www.who.int/gpsc/5may/tools/en/index.html). 
The WHO "My 5 Moments for Hand Hygiene" concept (http://www.who.int/gpsc/5may/background/5moments/en/index.html) and the WHO hand hygiene observation method (http://www.who.int/gpsc/5may/tools/evaluation_feedback/en/index.html) were launched as part of the Implementation Toolkit of the WHO Multimodal Hand Hygiene Improvement Strategy (http://www.who.int/gpsc/5may/tools/en/index.html). 
Based on feedback from around the globe, steps have been taken to enhance the ways in which hand hygiene monitoring can be further encouraged and supported, now and on a frequent basis in a wide range of health-care settings with varying resources.

Action proposed 
The WHO SAVE LIVES: Clean Your Hands initiative invites health-care facilities to participate in a global survey on or around 5 May 2010 (http://www.who.int/gpsc/5may/en/) by observing hand hygiene compliance with Moment 1 (before touching a patient) and submitting data to WHO.
Purposes of the Hand Hygiene Moment 1 - Global Observation Survey
· To motivate health-care workers to focus on taking action to improve and sustain hand hygiene, including the important indication for hand hygiene "before touching a patient"

· To assess health-care worker compliance with Moment 1 (before touching a patient) 

· To be part of a global survey as part of the SAVE LIVES: Clean Your Hands initiative on 5 May
· For WHO, to assess global compliance with Moment 1 through secured data collection and analysis 

How to participate

· Download the Hand Hygiene Moment 1 Observation Form at (http://www.who.int/gpsc/5may/en/index.html) 
· Plan the survey (observations) in your facility: assess the resources available, decide the scope, and draw up a plan
· Conduct the survey on or around 5 May 2010
· Submit the observed data to the WHO SAVE LIVES: Clean Your Hands initiative through the dedicated web site (available from 30 April at http://www.who.int/gpsc/5may/en/index.html) supported by the WHO Collaborating Centre on Patient Safety (University of Geneva Hospitals). You will be able to view your own results but to access this resource your facility must be registered with WHO SAVE LIVES: Clean Your Hands before 30 April 2010. Go to http://www.who.int/gpsc/5may/register/en/index.html 
Scope of the survey (observations) at the health-care facility
The survey can be undertaken facility-wide or by focusing only on some specific areas/departments.
Important actions at facility level* 

1. Ensure that the health-care facility is registered with the WHO SAVE LIVES: Clean Your Hands initiative before 30 April 2010 (http://www.who.int/gpsc/5may/register/en/index.html)
2. Foresee how the survey fits within any other initiative organized at the facility on or around 5 May 2010 

3. Establish the scope of the survey (see above)

4. Identify the observers and make sure that they understand how to use the Hand Hygiene Moment 1 Observation Form (see below)
5. Identify a data manager

6. Inform the leads of the areas where the survey will take place, e.g. hospital directorate, head of department, head nurse 
7. Prepare communications to explain and promote the survey throughout the facility and to draw health-care workers' attention to Moment 1
8. Decide how to give feedback on the observation survey results to health-care workers once observations have been undertaken (see below) 
* These actions should be led by professionals in charge of implementing a strategy to improve hand hygiene within the health-care facility, professionals in charge of infection control, senior managers or any relevant health-care professional.
The Hand Hygiene Moment 1 Observation Form and its use
This Form aims to make it easy for health-care facilities to focus on observing hand hygiene compliance with Moment 1 on a specific occasion (on or around 5 May 2010) using a simple, but standardised and valid, approach to measurement. 

Using this form can be a simple way to start monitoring hand hygiene compliance for facilities where this important activity does not take place yet. Those who already monitor the “5 Moments” may find this tool useful to focus on just one moment, especially if hand hygiene compliance "before touching a patient" has been poor and targeted action is required to ensure improvement.
Of note, monitoring all “5 Moments” by using the WHO Observation Form (http://www.who.int/gpsc/5may/tools/evaluation_feedback/en/index.html) remains the gold standard for hand hygiene compliance observation. Facilities already undertaking this activity may prefer to continue to observe all “5 Moments”, even while participating in the global survey on 5 May 2010 (for the purposes of the survey, only Moment 1 data should be entered into the dedicated web based data collection tool)
For those familiar with the WHO Observation Form for all “5 Moments”, the method to observe Moment 1 is the same. Data collection should be undertaken by professionals usually in charge of audits at the facility; however, the tool is considered simple enough for anyone eager to assess and improve hand hygiene practices in their department. Tools for the training of observers to monitor the “5 Moments” are included in the WHO Implementation Toolkit (http://www.who.int/gpsc/5may/tools/training_education/en/index.html). These are: Slides for Education Sessions for Trainers, Observers and Health-care Workers; Hand Hygiene Training Films and Slides Accompanying the Training Films; Hand Hygiene Technical Reference Manual; Observation Form. These tools provide a more detailed and complete understanding of hand hygiene observation according to the "My 5 Moments" concept and provide practical examples.
The instructions provided on the back of the Hand Hygiene Moment 1 Observation Form should be sufficient to fully understand how to identify Moment 1 opportunities and related hand hygiene actions during health-care delivery.  

Once the scope of the survey has been decided, observation sessions should be undertaken at ward or department level up to the collection of 50 Moment 1 opportunities per ward/department using copies of the Form. In high-intensity care areas, one observer should be able to detect 50 Moment 1 opportunities in about 3 hours; in low intensity areas, a few more hours may be required to observe the same number of opportunities. It is recommended that observations are carried out especially during shifts when intensity of care is expected to be the highest (e.g. in the morning). 

Calculation of compliance rates with Moment 1

Following data collection using the Hand Hygiene Moment 1 Observation Form, compliance rates can be calculated by three possible methods.

1) By submitting the data from the forms into the WHO web-based Moment 1 global survey data collection site and viewing the results automatically.

2) By calculating them by hand using the Basic Compliance Calculation attached to the Observation Form.

3) By entering the collected data on Moment 1 in the Data Entry Analysis Tools - Observation tool available for the “5 Moments” (http://www.who.int/gpsc/5may/tools/evaluation_feedback/en/index.html). 
Important: 

· If the data are submitted to WHO, they will be kept confidential and anonymous. 

· If any of these data are disseminated by WHO, they will be displayed by country and the facility name will not be mentioned. 

· To be able to submit the data to the WHO web-based data collection site, the health-care facility must be registered with the WHO SAVE LIVES: Clean Your Hands initiative before 30 April 2010.

Instructions for data submission through the WHO web-based data collection site will be available from 30 April 2010 (http://www.who.int/gpsc/5may/en/index.html).

Feedback at local level
We recommend undertaking the Moment 1 observation survey on or around 5 May 2010 and using this activity to emphasize the importance of Moment 1 as well as SAVE LIVES: Clean Your Hands. To achieve the objective of motivating health-care workers to take action to improve compliance with Moment 1, we recommend that feedback on the results of the survey is given to health-care workers. For instance, if data collection takes place before 5 May, the results can be disseminated on 5 May itself through either a plenary presentation or an institutional newsletter or leaflets distributed in each ward/department. 

In summary, participation in the Moment 1 Global Observation Survey will:
- give health-care facilities and their staff the opportunity to feel that they are participating in a global annual initiative in a more tangible way;
- stimulate professionals to monitor hand hygiene compliance and take action – especially on Moment 1;
- allow WHO to assess global compliance with Moment 1 through secured data collection and analysis. 

Thank you for your ongoing support for SAVE LIVES: Clean Your Hands. Please now use this Hand Hygiene Moment 1 Observation Form as part of an overall multimodal strategy to help improve practices in your facility. 
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