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Project:  Communicable  

              Diseases Surveillance

              and Control
WHO Response
Results

No. 
WHO responded to the need for CD surveillance by:

· Establishing a basic CD surveillance system.

· Monitoring trends to recognize and respond to epidemic diseases rapidly.

· In collaboration with the Ministry of Health (MOH), summarizing results of surveillance and publishing a weekly epidemiological bulletin.

WHO prevented and controlled epidemics of CD by:

· Detecting, investigating and controlling diseases.

· Identifying cases of diseases that were not identified in East Timor previously.

· Responding rapidly to outbreaks through appropriate interventions.

WHO technically supported the following targeted interventions:

· A Roll Back Malaria (RBM) strategy that was implemented by Merlin and IRC to help prevent a malaria epidemic with high morbidity and mortality.

· A National Tuberculosis Control Program (NTP) in collaboration with MOH, Caritas East Timor, Caritas Norway and the Menzies School of Health Research, including a Directly Observed Treatment - Short-course (DOTS) strategy.

· Routine immunization services.

· Leprosy elimination activities and provision of drugs for treatment. 
· An emergency interim national CD surveillance system established.

· A Weekly Epidemiological Bulletin, in which epidemiological information is analysed, published in English and Tetum.

· Outbreaks of infectious diseases investigated and controlled. 

· For the first time, Japanese encephalitis identified in East Timor.

· The expected high morbidity and mortality from malaria prevented.

· National tuberculosis programme strengthened.

· Routine immunization services supported.

· Leprosy elimination activities supported.

Future steps

· Further development of the CD surveillance system.

· Continued technical guidance and support to health development activities to reduce the impact of CD on the population.

· Establishment of case definition guidelines for supporting disease surveillance.

Start date:  November 1999



End date:  31 December 2001



Status:
Completed



Duration:  2 years



Budget breakdown:

WHO:

Donors:

Australia

Italy

USAID

Portugal

SIDA

Total:
US$ 150,000

US$ 900,000

73%

12%

  6%

  6%

  3%

 US$ 1,050,000








Beneficiaries:

The population of East Timor, particularly those vulnerable and marginalized due to inadequate access to health care. 



The Needs
· Urgent intervention was required to reduce high morbidity and mortality rates caused by infectious diseases.  

· To detect and monitor these diseases, a surveillance system needed to be put in place.  

· Measures to prevent and control communicable diseases (CD) needed to be established.

The Solution

WHO proposed to:

· Establish emergency communicable diseases (CD) surveillance.

· Investigate outbreaks and control diseases rapidly.  

· Target intervention for the prevention and control of CD that have epidemic potential.







Project:  Essential Drugs and  

              Mental Health
WHO Response
Results

No. 
WHO supported the MOH in drug management by assisting in:

· Developing an essential drugs list for East Timor.

· Preparing instructions for drug administration for use by nurses and auxiliary health staff.

· Training national staff to develop a national drug policy.

· Drafting drug legislation.

· Promoting the concept of rational use of drugs among the health services.

WHO supported the MOH in:

· Developing a mental health strategy with objectives for prevention, treatment, care and rehabilitation related to mental disorders in community-oriented programmes.


· An essential drugs list prepared.

· Drug legislation approved.

· National staff trained in developing national drug policy.

· Mental health strategy developed.

· Based on this strategy, AusAID is supporting the establishment of a national mental health programme.

Future steps
· Further development of drug legislation and policy.

· Further training of pharmacy staff.

· Further development and monitoring of the national mental health programme.

· Increase awareness of mental health issues in the community.



Start date:   1 January 2001



End date:  31 December 2001



Status:
Completed



Duration:  1 year



Budget breakdown:

WHO:

Donors:

USAID

SIDA

Total:
US$  20,000

US$  50,000

50%

50%

  US$ 70,000








Beneficiaries:

The population of East Timor. 



The Needs
· As a result of the collapse of the drug supply system, a national essential drug list, along with the corresponding drug legislation and policies, needed to be developed.

· The absence of any form of mental health care in East Timor needed urgent attention and the development of a strategy for mental health care was identified as a priority.

The Solution

WHO proposed to:

· Support the development of a national essential drugs programme.

· Assist the Ministry of Health (MOH) in developing a mental health care strategy.







Project:  Emergency 

              Preparedness and     

              Environmental Health   
WHO Response
Results

No. 
WHO provided support to health sector disaster preparedness by assisting the MOH in:

· Developing a national health sector disaster preparedness strategy.

· Developing disaster and emergency preparedness and response manuals.

· Developing training materials to strengthen skills in disaster and emergency preparedness and response.

WHO supported environmental health management by assisting the MOH in:

· Providing technical support for the development of  the environmental health management programme.

· Raising awareness of the importance of environmental health among health authorities.

· Participating in coordination meetings with the Department of Water and Sanitation and the Environmental Protection Unit.

· Making recommendations on the development of the water supply, sewerage reticulation and drainage systems.

· Investigating and recommending courses of action during disease outbreaks.

· Proposing that a chlorination system be introduced to improve water quality.


· Draft of national health sector disaster preparedness strategy prepared.

· Drafts of disaster and emergency preparedness and response manual prepared.

· Training materials drafted.

· MOH staff trained in disaster management.

· Coordination between stakeholders in environmental health improved.

Future steps

· Further development of disaster preparedness plan.
· Implementation of the disaster preparedness plan.
· District level training in disaster management.
· Testing and evaluation of the disaster preparedness plan.

· Further participation in and development of environmental health planning.
· Further education and training for health authorities in environmental health.

Start date:    1 January 2000



End date:   31 December 2001



Status:
Completed



Duration:  2 years



Budget breakdown:

WHO:

Donors:

USAID

Australia

SIDA

Total:
US$ 100,000

US$ 150,000

50%

30%

20%

US$ 250,000








Beneficiaries:

The population of East Timor. 



The Needs
· Preparedness for health emergencies needed to be developed as part of rehabilitation of the health care system.

· As a result of the post-referendum violence, the water supply and sanitation systems were destroyed.  The water and sanitation systems needed to be rehabilitated while considering their impact on the health of the population.

The Solution

WHO proposed to assist the Ministry of Health (MOH) in: 

· Developing the health sector disaster preparedness plan.

· Contributing to the development of the water and sanitation systems as part of environmental health management.







Project:  Health Laboratory 

              Services
WHO Response
Results

No. 
WHO supported the MOH in responding to the need for improved and expanded laboratory services by:

· Employing the services of a consultant to make an assessment of laboratory requirements.

· Developing short-term and long-term plans for the restoration of laboratory services.

· Employing the services of a laboratory manager/advisor to support the management of the central and district laboratories.

· Facilitating coordination between Central Laboratory and the MOH.

· Providing reagents for laboratory procedures.

· Preparing a training programme for laboratory staff.

· Developing laboratory standard operation procedures. 

 
· Technical assessment of laboratory requirements completed.

· Plan for restoring laboratory services developed.

· Management of the Central Laboratory improved.

· Equipment for the Central Laboratory provided.

· Reagents for laboratory procedures provided.

· Staff training plan developed.

· A set of standard operation procedures developed.

Future steps
· Further development of the capacity of the Central Laboratory.

· Further development of the capacity of the district laboratories.

· Further training of laboratory staff.

· Further development of a comprehensive set of standard operation procedures.

· Further surveys and tests to determine baseline data for future treatment campaigns.

Start date:  November 1999



End date:  31 December 2001



Status:
Completed



Duration:  2 years



Budget breakdown:

WHO:

Donors:

USAID

Australia

SIDA

Italy

Total:
US$  40,000

US$180,000

55%

25%

  10%

  10%

  US$ 220,000








Beneficiaries:

The population of East Timor, through improved health laboratory services. 



The Needs
· The capacity of laboratories in East Timor was very limited.  The Central Laboratory in Dili was not able to cover all branches of laboratory medicine and could only perform a limited number of tests.

· The health laboratory service in the districts consisted of a very basic network.  Only malaria and tuberculosis microscopy could be carried out.

· There was a strong need for laboratory services to allow accurate diagnosis of communicable and non-communicable diseases to ensure proper prescription of appropriate treatments.

The Solution

WHO proposed to assist the Ministry of Health (MOH) in the development and expansion of health laboratory services.







Project:  Human Resource 

              Development and 

              National Health  

               Strategies
WHO Response
Results

No. 
WHO supported the MOH’s human resource development by assisting in:

· Developing a human resource database for the health sector.

· Developing job descriptions. 

· Developing the recruitment process. 

· Training senior staff of MOH in management. 

· Providing training input for capacity building of other staff.

· Providing scholarships for ten medical students.

· Developing plans for structured training programmes for health workers taking on extended roles. 

· Supporting training and continuing education at the National Centre for Health Education and Training (NCHET).

WHO assisted the MOH in development of: 

· Strategies for the Prevention and Control of Sexually Transmitted Infection (STI) in East Timor including guidelines for health workers and reporting and monitoring system for these infections.

· National nutrition strategy, plan of action and guidelines for the management of nutrition problems at the hospital and community levels.

· National food safety strategy.

· Midwifery practice for safe motherhood in selected districts, based on WHO standards.
· Health sector human resource database developed.

· National job descriptions developed and staff recruitment in the health sector conducted. 

· Senior staff of MOH trained.

· Medical scholarships commenced.

· Training programmes for health workers in extended roles planned.

· Technical literature and tools required for continuing education at the NCHET provided.

· Draft of national strategies for prevention and control of STI, nutrition and food safety developed. 

· WHO standard midwifery practice for safe motherhood adapted.

Future steps

· Further support to the development of the work force in the health sector and training of staff at all levels.

· Further formulation of health strategies and policies.

· Monitoring of health strategies and polices.

· Further assistance to institutional development for training.



Start date:  1 January 2000



End date:  31 December 2001



Status:
Completed



Duration:  1 year



Budget breakdown:

WHO:

Donors:

USAID

SIDA

Spain

Total:
US$   40,000

US$ 420,000

70%

20%

  10%

US$ 460,000








Beneficiaries:

The Ministry of Health (MOH) and the population of East Timor.



The Needs
As a result of the collapse of the health system and emigration of a large number of health professionals:

· Human resources needed to be developed to make up for the large shortfall in the availability of professional health workers.

· Health policies and regulations needed to be formulated.

The Solution

WHO proposed to:

· Assist the MOH to develop their human resources. 

· Support the development of national health policies and regulations.






Project:  Health System & District 

              Health Services
WHO Response
Results

No. 
WHO supported the development of the health sector by assisting the MOH in:

· Taking overall responsibility for coordinating the restoration of health services.

· Coordinating the efforts of UN agencies in the development of the health sector. 

· Developing District Health Plans.

· Providing technical support to national and international NGOs providing curative services.

· Organizing orientation seminars and training activities in the field of curative and public health for NGOs working in the health sector.

· Supplying Health Library Kits to health providers.

· Obtaining WHO publications, other relevant documents and technical information for MOH. 

· Extending support to specialised services. 

· Extending support to health education and health promotion activities. 


· Restoration of health services coordinated.

· UN agencies’ efforts in the development of health sector coordinated.

· District Health Plans prepared.

· Orientation seminars and training activities in the field of curative and public health for NGOs working in the health sector conducted (communicable diseases, vector born diseases, water and sanitation). 

· Health education, health promotion initiatives and other relevant activities at the district and central levels supported.

· Health Library Kits distributed.

· WHO publications, other relevant documents and technical information provided to MOH. 

· Screening of vision for school children and teachers in Dili organized.

· Services of ophthalmologists   for operations on patients with cataracts provided.  

Future steps
· Further development of the health sector.

· Further coordination of the efforts of stakeholders in the health sector.

· Further development of District Health Plans.

 

Start date:   1 January 2000



End date:  31 December 2001



Status:
Completed



Duration:  2 years



Budget breakdown:

WHO:

Donors:

Australia 

USAID

Italy 

Total:
US$   20,000

US$ 510,000

62%

28%

  10%

   US$ 530,000








Beneficiaries:

The Ministry of Health (MOH) and the population of East Timor.



The Needs
As a result of the collapse of the health system and emigration of a large number of health professionals, a health authority needed to be established and provision of curative health services for the population needed to be restored.

The Solution

WHO proposed to support the restoration process of the health sector by providing technical assistance. 






Project:  Health Sector      

              Coordination   
WHO Response
Results

No. 
WHO supported health sector coordination by:

· Providing the services of highly qualified technical staff to collaborate with the national authorities, NGOs and international organizations in formulating country health programmes and developing health sector plans and activities.

· Establishing a professional library in the WHO Country Office to ensure open access to technical information.

· Providing communications equipment, including computers, printers, photocopier, scanner, internet and facsimile facilities to ensure passage of information is streamlined.

· Provision of transport facilities for the WHO office to ensure mobility of staff.


· WHO Country Office established and operational.

· National and international staff recruited.

· Library with technical documents and publications established.

· Necessary office supplies, including vehicles, procured.

Future steps
· Further support provided to MOH by the WHO Country Office.

· Further strengthening of the capability of the WHO Country Office.

Start date:    1 January 2000



End date:   31 December 2001



Status:
Completed



Duration:  2 years



Budget breakdown:

WHO:

Donors:

UK

Total:
US$ 750,000

US$ 120,000

100%

US$870,000








Beneficiaries:

The Ministry of Health (MOH) and the population of East Timor. 



The Needs
Provision of specialist technical advice to the national authorities in the planning, formulation, monitoring, implementation and evaluation of country health programmes, through the establishment of the WHO Country Office in East Timor.

The Solution

Establishment of the WHO Country Office to provide expert technical assistance to the MOH.






Project:  Integrated Management 

               of Childhood Illnesses and      

               Reproductive Health
WHO Response
Results

No. 
WHO provided assistance to the MOH by:

· Supporting the introduction of IMCI.

· Raising awareness of IMCI among health authorities at an orientation workshop.

· Creating plans for the introduction of IMCI.

· Adapting a set of IMCI guidelines and training materials from the Indonesian version to suit East Timor.

· Field testing of adapted IMCI guidelines and training materials in East Timor.

· Conducting training for IMCI trainers and supervisors.

· Providing the services of highly qualified professionals in reproductive health.


· IMCI awareness in health authorities raised.

· Plans for the introduction of IMCI prepared.

· Sets of IMCI guidelines and training materials for East Timor adapted.

· IMCI guidelines and training materials for East Timor produced.

· IMCI trainers and supervisors trained.

· The services of reproductive health professionals provided.

Future steps

· Provide further technical assistance to MOH to strengthen IMCI.

· Further train health care personnel in IMCI. 

· Develop and implement IMCI, including prevention through immunization and supplements.

· Monitor and improve IMCI in the field.
· Further develop reproductive health services.

Start date:    1 January 2000



End date:   31 December 2001



Status:
Completed



Duration:  2 years



Budget breakdown:

WHO:

Donors:

USAID

Spain

SIDA

Total:
US$ 20,000

US$ 70,000

60%

30%

10%

US$ 90,000








Beneficiaries:

The population of East Timor, through the targeting of children’s health. 



The Needs
East Timor has an unacceptably high Infant Mortality Rate (IMR) and Under-5 Mortality Rate (U5MR), caused by illnesses that are treatable and preventable.

· A system of comprehensive care was required for sick children who attend health facilities.

· A basic strategy for Integrated Management of Childhood Illnesses (IMCI) needed to be implemented immediately.

East Timor has an unacceptably high maternal mortality rate.

· Reproductive health services needed to be established to promote safe motherhood.

The Solution

WHO proposed to assist the Ministry of Health (MOH) in the:

· Development and implementation of an IMCI strategy that will develop into a comprehensive system in the future. 

· Development and implementation of a reproductive health system.
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