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INTRODUCTION

What should this document be used for?

This manual has been developed for World Health Organization
(WHO) staff and partners carrying out assessments of national communicable
disease surveillance systems with a national team. It will help WHO staff and
consultants guide a group of national professionals through an assessment of
the overall structure and performance of surveillance activities in a Member
State. This assessment should lead to a standardised report and an agreed plan
of action. The plan of action will include a practical timetable for
implementation, agreed upon by the Ministry of Health (MoH), WHO and by
other partners who may be contributing to the process.

This generic document represents a prototype for the assessment of
surveillance and response systems, and may require adaptation in the field. It
contains guidance on planning and carrying out an assessment with practical
tools such as work group exercises, tables shells and spreadsheets for data
collection. The manual aso outlines a suggested reporting format with tables
for implementation plans.

What is the national surveillance system?

Surveillance is the process of systematic collection, collation and
analysis of data with prompt dissemination to those who need to know, for
relevant action to be taken. A well functioning disease surveillance system
provides information for planning, implementation, monitoring and evaluation
of public health intervention programmes. Surveillance for communicable
diseases is a part of public health surveillance, which in turn is part of the
wider health information system. The objective of the surveillance system and
use of the information determines the data collected and the speed of
information flow within the system. Early warning of epidemicsis essential for
effective and rapid control, while information on endemic communicable
disease is essential for monitoring the disease. Either way, information on
priority communicable diseases is critical for control. Many countries have
developed surveillance capacities to monitor diseases with a high burden, to
detect outbreaks of epidemic-prone disease and to monitor progress towards
national or international control or eradication targets. In this sense,
surveillance of communicable diseasesis anational function.
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Why assess the national surveillance system?

Many countries surveillance systems have developed in an uneven
way, with various surveillance activities funded and managed by different
control programmes sometimes based in different institutions (ex. MoH,
academic or research institutes, NGOs). Some vertical programmes have kept
the surveillance function close to the control function, which is essentialy
good for the control of a specific disease. On the other hand, overall
surveillance functions in a country can become badly disointed and inefficient.
In such cases, field workers participate in multiple systems, use different
surveillance methods, terminology, reporting forms and frequency, based on
varied training received. This approach may result in extra costs and often
leads to work overload and de-motivation for the health worker.

In some cases surveillance is far removed from the control efforts: data
are collected on a large number of health events, many of which do not
constitute priorities for the country. Detection and reporting of cases and
epidemics are rarely carried out on time, and analysis, interpretation and use of
available data at al levels for decision making and action is poor.

Each country needs to periodically assess its overal surveillance
system so that this continues to reflect national disease control priorities,
remains efficient and takes advantages of opportunities for the integration of
activities. New surveillance methods and techniques that improve the
efficiency of the system should be considered and included in the surveillance
system strengthening process.

The World Health Organization (WHO) is promoting a more co-
ordinated and synergistic approach to the surveillance and control of
communicable diseases. With this in mind, the proposed assessment attempts
to deliver an integrated system, using practical and participatory approaches.

What is a multi-disease or integrated approach
to disease surveillance?

Surveillance activities for different diseases involve similar functions
and very often use the same structures, processes and personnel. A multi-
disease approach to disease surveillance aims at establishing well co-ordinated
action-oriented surveillance systems that seek opportunities for integration of
core and support surveillance functions when appropriate, maximize synergies,
take advantage of new tools, build on existing resources, and benefit from
successful initiatives. This permits sharing of experiences and resources,
avoids duplication of efforts, reduces work load at lower levels, addresses the
needs of programmes, and focuses efforts. This approach calls for a co-ordinated
approach to data collection, analysis, interpretation and dissemination. It
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envisages integration of surveillance activities at all levels when appropriate,
while support targeted to surveillance are streamlined and directed in a co-
ordinated way.

Disease surveillance should be based on collecting only the information
that is required to achieve the control objectives. The data required may differ
from disease to disease. For example, the rate of treatment completion and the
cure rate are essential indicators in TB surveillance; in HIV/AIDS surveillance
the proportion of the population positive for HIV should be monitored as well
as the number of new cases of AIDS. Although surveillance may have very
specific information needs, many elements of data collection are very similar
and the data source is often the same individual or facility. The challenge is to
identify where synergy is possible, and exploit this, while at the same time
recognizing the needs of some programmes for supplementary information or
alternative methods of surveillance.

Specialized surveillance systems (e.g. for acute flaccid paralysis —
AFP, or for HIV/AIDS) are important, especially when surveillance methods
are complex and the systems have specific information needs. All surveillance
systems however, involve the same universal functions (case detection,
confirmation, reporting, analysis, investigation, response, feedback and
monitoring), and common support functions, (e.g. training, supervision,
communications, other resources). It is possible to look at the system as a
whole and approach development and strengthening in a co-ordinated way.
Opportunities to use common reporting forms, the use of one ssimple data entry
system for multiple diseases and recourse to common communication channels
need to be explored. Where possible, all reports should go from district level to
a single office at national level. Training and supervision should be integrated
and a common feedback bulletin used. Computers, vehicles, fridges etc. can be
shared. Instead of competing for funds, different surveillance programmes can
work together in appealing for funds.

There may aso be differences in the speed at which data and
information flow through the system, and the speed of response required for
that information. Thus, for the system to function as an “early warning
system”, reporting, confirmation, decisson making and response should be
rapid. On the other hand, for endemic diseases, the am may be to carefully
consider the data collected in order to adjust or target the control programme.
The national surveillance system should therefore be able to accommodate both
needs, and may require more than one speed for reporting.

In other Situations, survelllance that is well developed in one
programme may act as a “driving force”, leading to the improvement of other
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surveillance activities. It is important to identify these “driving forces’ during
assessment and to take advantage of them.

What are the aims and objectives of the assessment?

The current approach brings together all those in a country who have
responsibility for the surveillance of communicable diseases, with the aim of
formally assessing the national disease surveillance systems to strengthen
them, using an integrated or multi-disease approach. This assessment should
lead to an agreed prioritised plan of action for bringing about improvements in
system performance that address gaps identified during the assessment.

The objectives of the assessment are:

1. To obtain baseline information for implementing a co-ordinated,
multi-disease approach to disease surveillance that allows
measurement of progress made in surveillance strengthening efforts

2. To determine country needs as regards strengthening the
surveillance system for communicable disease prevention and
control

3. Toidentify gaps and opportunities in performing the core and
support functions of surveillance, and assessing the resources
available for these

4. To enable the development of a prioritised action plan, based on the
assessment findings.

What should be assessed?

The team should decide on the priority diseases for surveillance and
response.

The assessment will be with regard to the structure, organization,
processes and output of surveillance and response systems. The capacity for
core functions and support functions of surveillance and response at every level
of the health care system will be examined. Both core functions and support
functions are matched against objectives outlined in a pre-assessment
workshop. Opportunities to integrate, co-ordinate and synergize surveillance
should be identified during the whole process of assessment, as well as the
possibility to use new techniques such as health mapping for surveillance. The
attributes of a good surveillance system should be considered (simplicity,
flexibility, acceptability, sengtivity, predictive value positive, representativeness,
and timeliness) as well as the cost of the system (See Annex 1 for definitions).
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1. Priority diseases

Surveillance should ideally centre on priority diseases within the
country. Many countries engage in the surveillance of a very large number of
diseases. The number of diseases under surveillance continually increases, but
the need for this surveillance is often not assessed. In other countries these lists
have been inherited from previous administrations. Any assessment of national
surveillance should examine all the entities under surveillance and ask the
question “is this activity a priority?" Many surveillance systems have a long
history where new diseases have been added, while diseases that are no longer
apriority have not been deleted. In other cases, countries may lack surveillance
in critical areas, especially as diseases can emerge over time as problems that
were unforeseen when surveillance was initially devel oped.

2. Assessing structure

The organization of the surveillance and response systems should be
described at the central, intermediate, district, health facility levels and the
community level where appropriate. The relationship between the different
levels should be described and discussed, as well as the resources (input) that
are used for activities at these levels.

3. Assessing processes and capacity for surveillance and response

For each priority disease or group of diseases, the capacity to carry out
core and support functions of surveillance and response should be reviewed.
The procedure for information flow should be described and its use for public
health action assessed. Duplication in the implementation of these functions
should be noted. The capacity of the national surveillance system is determined
by the ability of the system to monitor priority health events adequately.

The core activities and support functions of the surveillance system will
be assessed at all levels of health care (central, regional/provincial, district or
equivalent, health facility). The core activities for an effective surveillance for
any health event are:

> Detection (identifying cases and outbreaks)

» Registration

» Confirmation (epidemiological and laboratory confirmation)
» Reporting (early warning and routine)

» Analysis and interpretation (preparing and periodically updating
graphs, tables and charts to describe time, person and place for
reported diseases and conditions, identifying unusual trends or
patterns or the exceeding of athreshold value, interpreting results,
discussing possible public health action)
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> Response

Control/response: case management, contact tracing, infection
control measures, immunisation activities, improvement of
preventive and control measures (vector control, environmental
control), community information and education, alerting nearby
areas and districts

Outbreak investigation: case finding (records, active
surveillance), collection and transport of specimens, confirmatory
testing, interpretation of results (epidemiological and laboratory)

Programme adjustment
Changes in policy and planning
» Feedback
» Evauation and monitoring.

These activities are made possible by a number of support functions
that lead to better performance of the core surveillance activities and these
should also be assessed:

» Setting standards (e.g., case definitions, standard case management
guidelines, standard procedures for investigation)

» Training (surveillance, epidemiology, laboratory)
» Supervision

» Communications systems (e.g. radio, fax, e-mail, phone, health
updates)

» Providing resources (human — appropriate number with adequate
skills and competencies; material - vehicles, laboratory equipment,
supplies etc; financial).

4. Assessing output

The assessment will provide information on the effectiveness and
efficiency of the system(s) in monitoring communicable diseases for
prevention and control. The system attributes should be considered (ssmplicity,
flexibility, completeness, sensitivity, timeliness, representativeness). The
output of the system (ex. reports) should be able to reflect whether or not the
system is achieving its objectives.

5. Integration/Co-ordination/Synergy

Integration refers to the co-ordination of all surveillance activities and
of the support functions common to al control programmes (e.g., data
collection, training, and supervision) while leaving follow-up actions to the
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different specific intervention programmes. Many functions in the surveillance
of most communicable disease are similar and as such offer opportunities for
integration. The level of integration/synergy in the national surveillance system
can affect the performance, cost and sustainability of the system. Opportunities
for integration, synergy and co-ordination should be identified during the
assessment for diseases under surveillance.

6. Laboratories

Laboratories are essential to disease surveillance and most
epidemiological surveillance systems require a laboratory component for
confirmation. These serve both for the routine confirmation of clinical
syndromes and for rapid confirmation of the causative agent in outbreaks. In
some cases the surveillance is completely laboratory-based (example:
surveillance of anti-microbial resistance). Assessment of the laboratory
capacity (availability, functionality and level of sophistication) should be
undertaken in order to determine the role of the laboratory at a given level for
surveillance.

7. Health mapping: the geographic information system (GIS)

GIS provides an excellent means of collecting and managing
epidemiological surveillance and programmatic information. These data can
easily be visualised and analysed in a map, showing trends and inter-
relationships that would be more difficult to discover in tabular format. GIS
allows decison-makers and planners to visualise the health situation of
populations easily in relation to the surrounding environment and the existing
health and social infrastructures such as health facilities, schools and water
supply. Specific diseases and health events can be mapped in relation to the
number and location of health facilities, in order to create a comprehensive
picture of the health situation of a given community, district or nation. When
mapped together, this information creates a powerful tool not only for
monitoring surveillance results but also for operationa planning and for the
targeting interventions and resources to areas/communities in need. This
database serves as a common geographic platform within which all
surveillance and programmatic data can be concentrated at the most
appropriate level. As such GIS condtitutes itself as an entry point for
integrating disease-specific surveillance approaches.

8. Communication

Good communication systems are critical for effective surveillance. In
some countries, communication offices are available at varying level of the
health care system, with strategic plans, emergency media response plans and
trained staff. Others have resources such as computers, appropriate software,
with email connections. Many countries use computerized systems for data
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collection, reporting, anayzing, feedback and dissemination. Data reported
through appropriate electronical system would facilitate the integration of
surveillance activities especially if the system is user-friendly, does not use
multiple and different data sets that results in extra work load and subsequent
abandoning. Radio calls are used in other remote areas. Communication
systems should be assessed, taking into account local redlities. A description of
the communication practices, as well as resources should be made, and needs
identified. The outputs of these systems should be assessed (health bulletins,
reports, scientific publications, audio/video productions) and the content should
be considered (hedth topics, surveillance data, outbreak investigation,
recommendations, etc).

What should guide the assessment?

The procedure proposed in this guideline aims to involve the MoH as
the key player in the assessment. The role of the externa team is to facilitate
the process using standard methods and tools, as recommended by WHO. The
end result should be a national plan designed by nationals. This may not result
in the perfect plan by external standards but will have a higher chance of
success. The goal is to agree on a plan of action (PoA) and to establish a
follow-up programme.

The government should accept that, in the long run, surveillance is a
core public heath function and as such should be funded within the health
budget. Political commitment and financial support by the government is
essential to obtain sustainable change within the surveillance system if thisisto
lead towards improvements in disease control. It is important that the solutions
to problems are decided by the nationals, and perceived as relevant to the
realities within the national health service. External funds from WHO or other
donors should be used as a means to get things started in crucial domains.

The procedure should be to involve representatives of the MoH, the
individual surveillance focal points for each heath event and workers from
each level of the system in afacilitated national process.

Procedures, activities and timetable of the assessment

The guideline below outlines a 17 working day (3 weeks) schedule to
complete the assessment. This is only a guide since many factors such as the
size of the country, the logistics for fieldwork and the availability of senior
MoH staff may influence the schedule.
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Schedule for national surveillance assessment

PHASE I*
. Before Planning the mission

Planni ng assessment

PHASE 11 DAYS1-3 Pre-assessment facilitated workshop to examine

Step 1 surveillance priorities and objectives. Further sensitise on
the multi-disease approach to surveillance, agree on the list

Pre-assessment of national priority diseases, adapt the assessment protocol,
plan fieldwork

Step 2 DAYS4-6 Training of assessment team members and data managers.

Training Pre-test and adapt assessment tools; finalise logistical

requirements, travel to assessment sites
Step 3 DAYS7-12 Field assessment and travel
Field assessment

Step 4 DAYS13-16 Write a preliminary report using a standard format on the
Analysis and report assessment findings

Step 5 DAYS17 Post-assessment workshop to present preliminary findings;
Findings and discuss follow-up schedule and agree to it

follow-up schedule

PHASE I11 After Workshop to elaborate National Plan of Action and
Nationa Plan of assessment: implementation framework

Action 4 -8 Weeks

PHASE IV Follow-up implementation of the Plan of Action

Follow up

*The duration of each phase and step may vary depending on the size of the country.

PHASE I: Planning the mission

Planning the assessment is essential for the success of the mission. The
process begins when a country requests assistance from WHO to carry out an
assessment of its communicable disease surveillance system(s). The country is
asked to set up a co-ordinating body with a focal person in the MoH and a
proposed time frame for the assessment. Key partners including someone from
the WHO/WRO should be part of the co-ordinating body. The WHO Country
Office should & so decide on a counterpart to the MoH focal person.

The WR Office and the MoH should begin work on logistic
requirements (transport, lodging, finances, personnel, office facilities and
supplies etc) for the assessment (See Annex 2.0. and 2.1. for mission planning
spreadsheet and logistic checklist).

Before the assessment a co-ordination meeting should be held between
al the external consultants, preferably within the country, together with the
WR. This will provide the opportunity of gaining a common understanding of
the assessment as well as getting a briefing from the WR about the country. A
tentative work plan of the assessment should be drafted, outlining the roles and
responsibilities of team members.
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It is aso crucial to learn about the health and economic system in the
country (Recommended documents for reading include WHO, UNAIDS and
UNDP Country Profiles as well as Demographic and Health Surveys).

A meeting should be held as soon as possible with the national team. The
participation of senior decision-makers at the MoH in al steps of the assessment
is critical: if decison-makers are not part of the assessment, the recom-
mendations will not gain the necessary political support within the government.
The WHO country representative should therefore ensure this involvement. The
WR should assign a focal point in the WHO office to act as liaison before the
mission, to take an active part in the process and to follow up on an ongoing
basis with the MoH a&fter the assessment. In some countries, the WHO office
now has a country epidemiologist who liaises directly with the MoH. It may be
useful to have ajoint planning sheet for the MOH and WRO (See Annex 2.2).

Composition of the assessment team: External team
(Members not resident in the Country)

The external team should ideally include an epidemiologist, a laboratory
expert, a GIS expert, and the designated WHO Country Office focal person. This
team may be drawn from the WHO Country Office, the WHO/Regional Office,
WHO/HQ and other partners. A team leader should assume overall responsibility
for the mission as well as for implementation and follow-up. The external team
will facilitate the assessment process and participate in the field assessment. In
collaboration with the national team leader, the externa team leader will co-
ordinate the assessment process, including the writing of the assessment report.
Everyone should be familiar with the Terms of Reference (TOR) for the
assessment (See Annex 3.1 for prototype TOR).

National team

The national team shall be drawn from various levels of the health
services and from all mgor disease control programmes, nationa institutions
such as Field Epidemiology Training Programmes (FETPs) and NGOs. Broad
national representation will ensure a more equitable assessment and allow the
various players to interact professionally. It is essentia that al team members be
briefed on the objectives of the assessment. The MoH shall designate a national
counterpart to the external team leader and a focal person who will liaise with
the WHO focal person.

10
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PHASE II: The assessment

Step 1: Pre-assessment facilitated workshop with
national team

A courtesy visit to the Minister of Health should take place, to brief
her/him on the objectives of assessment before the workshop takes place.

The aim of the workshop is to take the group through a process of
examining disease priorities and surveillance objectives, agreeing on the
protocol and adapting generic tools for the field assessment of surveillance
system(s) performance. The workshop includes several activities, each of
which leads to a product that may be used for the next activity. The activities
themselves are part of assessment and the product of each session will provide
useful information for the final report. The workshop usually lasts 3 days. The
starting and finishing times for each day should be determined by the local
working day.

Activities and products from pre-assessment workshop

Activity Products

1. Plenary session on the multi-disease 1.1 MoH decision-makers sensitised on the
approach and the objectives of assessment multi-disease approach and on assessment
(Annexes 3) objectives

2. Exercise setting priorities for communicable 2.1 Adoption of list of Priority communicable
diseases (Annex 4) diseases

3. Inventory of current surveillance activities 3.1 Tablesummarizing al current surveillance
(Annex 5) activities

4. Surveillance objectives and indicators 4.1 A table summarizing surveillance objectives
(Annex 6) and indicators for each priority disease under

surveillance

5. Surveillance process and task description, by 5.1 Flow diagramsto illustrate surveillance
health servicelevel (Annex 7) process

5.2 Tablefor each priority disease showing the
tasksthat are carried out at each level of the

system
6. Adaptation of tools for field assessment 6.1 Indicatorsto test system performance
(Annex 8 and 13) 6.2 Checklist/questionnaires for data collection
7. Selection of assessment sites, findisationof 7.1 Sample sizes and map showing districts and
teams, organization, and scheduling of visits facilities to be visited
(Annex9) 7.2 Table showing organization of each team,
sites to be visited, and timing
8. Logigticsfor field visits (Annex 9.1) 8.1 Table showing transport, security,
accommodation, financial and administrative
arrangements for the team

11
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Step 2: Training of assessment teams

Training of the assessment team is a continuation of the facilitated
workshop and comprises consensus building, pre-testing and revision of the
tool. During this training session, team members are expected to examine the
data collection tools and get a clear and common understanding of the
guestions and of what exactly to look for while conducting the interview. The
training should include a demonstration of various sample analyses. The team
leader moderates the training sessions in collaboration with the national
counter part.

The content of the training is as follows:

» Conduct during field visit

» Information meeting with local team

» Detailed organization of assessment

» Data collection process. questionnaire use (quality control)

> Dataentry, cleaning of data and draft analysis

> Field testing, feedback and adaptation of the assessment tools.

Activities and products from training workshop

Activities Products
Briefing on expectations on arrival and contacts Conduct (see Annex 9.3) and administrative
with local authorities on site arrangements known
Information meeting with local team Content and conduct of the meeting mastered

Detailed organization of the assessment (Role of Detailed organization of assessment known
team members, number and types of sitesfor

assessment, tracking questionnaires,

identification of interviewees, appointments,

transport, security, accommodation etc)

Data collection process: checklist/questionnaire
use (filling, quality control)

Questions understood

Data collection mastered

Capacity built for data entry and cleaning
Draft analysis programme adopted
Assessment tools field-tested
Assessment tools adapted

Data entry, cleaning and draft analysis

Field testing, feedback and adaptation of the
assessment tools

N S R A

Step 3: Field assessment

The main aim of the field visits is to gather information on the pre-
designed tools to carry out a forma assessment of the performance for all
components of the surveillance system. The field assessment should last 3 to 7

days.
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Advance arrangements and planning are critical to the success of this
step. Preparations for the field visits should be made by the MoH with the
support of the WHO office, prior to the arrival of the assessment team.

The site visits should be carried out according to an agreed timetable;
they may involve ateam visiting both peripheral and intermediate levels. Each
type of site visited will require a specific checklist/questionnaire. Working with
the tools developed will involve asking questions, observing practices and
gathering documentation of activity.

The approach at each site visited shall be to:

» Have an initial meeting to introduce the objectives of the
assessment and to ask relevant questions

» Obtain informal feedback on problems and issues that workers
themselves have identified regarding surveillance

Identify examples of good and bad practice
Consult reports of outbreaks or other investigations
Make sure that checklists/questionnaires are filled in legibly

Record and if possible resolve any problems or ambiguities
in the tools

» Clean data
> Enter datainto a pre-prepared database.

The assessing team should meet regularly at the end of the day or once
every two days to document the problems encountered, the challenges,
strengths and weakness of the sites visited, the systems assessed, the laboratory
linkages to surveillance etc. This qualitative analysis would contribute to the
interpretation of the quantitative analysis.

Step 4: Analysis and preliminary report writing

Writing the report should be a team activity, usually lasting 3 days and
involving:

» Analysis of the products of the pre-assessment workshop

» Analysis of data from the field visits, both qualitative (impressions
obtained during the visits) and quantitative (replies to
guestionnaires)

> ldentification of strengths, weaknesses, opportunities and threats in
the national surveillance and response system

> ldentification of solutions, opportunities, threats to integration
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» Recommendations to strengthen the capacity, improve co-
ordination, build synergies, and take advantage of driving forces for
the national surveillance and response system.

The assessment report (see prototype in Annex 11.1) should use the
standard surveillance terms provided in Annex 1.

The report should refer to the priority diseases and to capacity and co-
ordination/integration of the surveillance system(s).

Priority Diseases

Are current surveillance activities adequate in terms of the diseases
covered and the population under surveillance? The revised list of priority
diseases should be included.

Capacity

For this section the capacity should refer to the performance of the core
surveillance activities and the surveillance support functions. Field visits will
be the source of this information and as such this section will reflect the
surveillance methods.

Analysis of capacity may be undertaken for:
> All diseases

» Indicator diseases (e.g. measles for EPI, gonorrhoeafor STIs
and cholerafor epidemic-prone diseases)

» Groups of diseases (e.g. vaccine-preventable diseasesin EPI).

This will depend on how many diseases were included in the field
assessment.

Co-ordination/Integration

The level of co-ordination/integration should be reported in terms of the
core functions and support functions. Do disease surveillance systems/control
programmes use the same mechanisms to carry out any of the functions and
what are the areas where further synergy would be beneficial ?
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Step 5: Post-assessment workshop to present
preliminary findings

A major chalenge in strengthening surveillance systems is the actual
implementation of change. One of the most difficult tasks in surveillance
assessment and strengthening is to transform a report with an implementation
plan into real activities over a period of time. One way of doing thisis:

» To get political commitment into the process
» To get the MoH to commit resources to the process

> Toidentify critical activities that would benefit from outside
technical support

» Tofollow up on al commitments systematically and ensure a co-
ordinated implementation process.

To this end, a one-day workshop at the end of the assessment may
prove invaluable in bringing together decison-makers from the different
parties and stakeholders in order to obtain a clear agreement on the activities to
be carried out and supported. These activities should have a timetable and
identify responsible individuals and resources.

Attendance at the end of assessment workshop should include:
» Ministry of Health

» World Health Organization

» Donors (e.g., ADB, USAID, EU, DANIDA, DFID)

» Other UN agencies (e.g., UNDP, UNICEF)

» Others partners (e.g., CDC, NGOs, academic ingtitutions,
representatives of private practitioners)

» Laboratory Institutions outside the Ministry of Health.
The workshop should include the following way:

1. Presentation of the draft report by the assessment team
2. Discussion of the assessment findings

3. Agreement on future activities (i.e., timeline for the final
assessment report and Plan of Action workshop)

4. Consensus of all stakeholders to consider the implications of the
assessment findings and recommendations in the execution of their
duties and in their surveillance strengthening efforts.
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PHASE I1l: Workshop to elaborate plan of action

The workshop should take place 1-2 months after the assessment.
During this time, the preliminary report should be finalised and circulated to all
concerned.

Participants coming from all levels of the health system (centra,
intermediate and district including health facilities) should elaborate a draft
plan of action. This working group should:

» Prepare a draft implementation plan and agree on activities and
budget

» Agree on the final implementation plan with a prioritised list of
activities and proposed timetable and an allocation of
responsibilities

» Agree on follow-up method and schedule.

The implementation plan should centre on priority activities that can
improve the surveillance and response systems (see POA matrix Annex 13).
This plan will be presented at a one-day session on the last day of the
workshop for discussion and approval.

The implementation plan should:
> ldentify priority activities
> Set timetables for the activities

> ldentify the person or agency responsible for each activity
and for overall implementation

> Estimate costs

> ldentify what percentage of the costs are to be borne by the
Government

> ldentify indicators of activity implementation and success

» Suggest a process of formal follow-up and evaluation of
implementation both

Routinely through an update/monitoring tool
Formally through a follow-up evaluation at least once a year.

Attendance at the final session of the Plan of Action workshop should
include:

» Ministry of Health
» World Health Organization
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» Donors (e.g. ADB, USAID, EU, DANIDA, DFID)
» Other UN agencies (e.g. UNDP, UNICEF)

» Other partners (e.g. CDC, NGOs, academic ingtitutions,
representatives of private practitioners)

» Laboratory Institutions outside the Ministry of Health.
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PHASE IV: Follow-up of the implementation of the
multi-disease approach to surveillance
Follow-up is critical to the success of the process. The MoH should
provide regular standardised updates on the progress and on the problems
encountered. WRO will send regular progress reports to the Regional
Office/Head Quarters.

WHO and partners will carry out an external evaluation of the
implementation of the surveillance and response strengthening efforts, as well
as the multi-disease approach. It is suggested that a midterm (2™ to 3 year)
review and a 5-year externa review of the progress of implementation of the
objectives in the Action Plan should be undertaken. Internal (in-country)
reviews should be undertaken annually.
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ANNEX 1.0

SURVEILLANCE DEFINITIONS

These definitions are standardized by WHO and as such are referred to in the
guidance below. All reports to and by WHO should preferably use these terms
as defined in this glossary in order to improve standardization.

ACCEPTABILITY Acceptability is measured by the willingness of persons
conducting surveillance and those providing data to generate accurate,
consistent and timely data.

ACTIVE CASE FINDING The process of seeking out cases or health event
under surveillance (e.g. house visits by community workers to identify cases of
tuberculosis, active searching of medical records to identify cases of acute
haemorrhagic fever).

ATTACK RATE The cumulative incidence of infection in a group observed
over aperiod during an epidemic. This “rate” can be determined empiricaly by
identifying clinical cases and/or by means of seroepidemiology. Because its
time dimension is uncertain or arbitrarily decided, it should probably not be
described as arate. (Last JM, A Dictionary of Epidemiology, 2001).

CARRIER A person or animal that harbours a specific infectious agent in the
absence of discernible clinical disease and serves as a potential source of
infection. The carrier state may occur in an individual with an infection that is
inapparent throughout its course (known as healthy or asymptomatic carrier) or
during incubation period, convalescence, and post convalescence of an
individual with a clinically recognisable disease (known as incubatory carrier
or convalescent carrier). The carrier state may be of short or long duration
(temporary or transient carrier or chronic carrier). (Last JM, A Dictionary of
Epidemiology, 2001).

CASE A person who has the particular disease, health disorder, or condition
which meets the case definitions for surveillance and outbreak investigation
purposes. The definition of a case for surveillance and outbreak investigation
purpose is not necessarily the same as the ordinary clinical definition. (Adapted
from Last JM, A Dictionary of Epidemiology, 2001).
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CASE CLASSIFICATION Gradations in the likelihood of being a case (e.g.,
suspected / probable / confirmed). This is particularly useful where early
reporting of cases is important (e.g., Ebola haemorrhagic fever) and where
there are difficulties in making definite diagnoses (e.g., specialized |aboratory
tests required).

CASE DEFINITION A set of diagnostic criteria that must be fulfilled for an
individual to be regarded as a case of a particular disease for surveillance and
outbreak investigation purposes. Case definitions can be based on clinical
criteria, laboratory criteria or a combination of the two with the elements of
time, place and person.

CASE-FATALITY RATE The proportion of cases of a specified condition
which are fatal within a specified time. (Adapted from Last JM, A Dictionary of
Epidemiology, 2001).

Deaths from a given disease in agiven period x 100
Case-fatality rate

Diagnosed cases of that disease (in the same period)

CLUSTER Aggregation of relatively uncommon events or diseases in space
and/or time in amounts that are believed or perceived to be greater than could
be expected by chance. (Adapted from Last JM, A Dictionary of Epidemiology,
2001).

COMMUNICABLE DISEASE (SYNONYM: INFECTIOUS DISEASE) An
illness due to a specific infectious agent or its toxic products that arises through
transmission of that agent or its products from an infected person, animal, or
reservoir to a susceptible host, either directly or indirectly through an
intermediate plant or animal host, vector, or the inanimate environment. (Last
JM, ed. A Dictionary of Epidemiology, 2001).

CONTACT (OF AN INFECTION) A person or animal that has been in such
association with an infected person or animal or a contaminated environment
as to have had opportunity to acquire the infection. (Last JM, A Dictionary of
Epidemiology, 2001).

CONTACT TRACING see active case finding.

EARLY WARNING SYSTEM In disease surveillance, a specific procedure
to detect as early as possible any abnormal occurrence or any departure from
usual or normally observed frequency of phenomena (e.g. one case of Ebola

fever). An Early Warning System is only useful if linked to mechanisms for
early response. (Adapted from Last JM, A Dictionary of Epidemiology, 2001).
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ELIMINATION Reduction of case transmission to a predetermined very low
level; e.g., elimination of tuberculosis as a public health problem was defined
by the WHO (1991) as reduction of prevalence to a level below one case per
million population. (Last JM, A Dictionary of Epidemiology, 2001).

EMERGING INFECTIONS A collective name for infectious diseases that
have been identified and taxonomically classified recently. In the final quarter
of the twentieth century, more than 30 such conditions, many of them capable
of causing dangerous epidemics, were recognized. They include human
immuno-deficiency virus (HIV) infection, ebola virus disease, hantavirus
pulmonary syndrome and other viral haemorrhagic fevers, campylobacter
infection, transmissible spongiform encephalopathies, legionnaires disease,
and lyme disease. Some appear to be “new” diseases of humans, others may
have existed for many centuries and have been recognized only recently
because ecological or other environmental changes have increased the risk of
human infection. re-emerging infections are certain “old” diseases, such as
tuberculosis and syphilis, that have experienced a resurgence because of
changed host-agent-environment conditions. (Adapted from Last JM, A
Dictionary of Epidemiology, 2001).

ENDEMIC The constant presence of a disease or infectious agent within a
given geographic area or population group; may aso refer to the usual
prevalence of a given disease within such area or group. The expression
“endemic disease” has a similar meaning. (Adapted from Last JM, A
Dictionary of Epidemiology, 2001).

EPIDEMIC [from the Greek emt (upon), depog (people)]. The occurrence in
a community or region of cases of an illness, specific health-related behaviour,
or other health-related events clearly in excess of normal expectancy. The
community or region and the period in which the cases occur are specified
precisely. The number of cases indicating the presence of an epidemic varies
according to the agent, size, and type of population exposed, previous
experience or lack of exposure to the disease, and time and place of
occurrence. (Adapted from Last JM, A Dictionary of Epidemiology, 2001).

EPIDEMIC THRESHOLD The number or density of susceptibles required
for an epidemic to occur. (e.g. meningococcal meningitis. see exception
flagging system). (Adapted from Last JM, A Dictionary of Epidemiology,
2001).

EXCEPTION FLAGGING (REPORTING) SYSTEM A manual or
automated system of data analysis which calculates thresholds for epidemic or
outbreak detection (e.g. the signal given when incidence of meningococcal
meningitisin African belt areais 15/100 000/week over 2 consecutive weeks).
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EXPOSURE Proximity and/or contact with a source of a disease agent in such
a manner that effective transmission of the agent, harmful or protective effects
of the agent may occur. (Adapted from Last JM, ed. A Dictionary of
Epidemiology, 2001).

FEEDBACK The regular process of sending analyses and reports about the
surveillance data back through all levels of the surveillance system so that all
participants can be informed of trends and performance.

FLEXABILITY Flexibility is a measure of the ability of the surveillance
system to be easily adapted to new reporting needs in response to changes in
the nature or the importance of the health event, the population monitored, or
the resources available.

GENERALIZABILITY/VALIDITY/REPRESENTATIVENESS Thedegree
to which inference can be drawn from the information gathered by the
surveillance system to the target popul ation.

GIS An organized collection of computer hardware, software, geographical
data and personnel designed to efficiently capture, store, update, manipulate,
analyse and display all forms of geographically referenced information. It is
first and foremost an information system with a geographical variable, which
enable users to easily process, visualize and analyse data or information
gpatially. GIS can be used to prepare models showing trends in time and space.
Satellite imaging and remote sensing have expanded its scope (e.g. to identify
regions prone to malaria).

HEALTH EVENT Any event relating to the health of an individua (e.g., the
occurrence of a case of a specific disease or syndrome, the administration of a
vaccine or an admission to hospital).

INCIDENCE The number of instances of illness commencing, or of persons
faling ill, during a given period in a specified population. (Prevalence and
Incidence. WHO Bulletin, 1966, 35: 783-784).

INCIDENCE RATE The rate at which new events occur in a population. The
numerator is the number of new events that occur in a defined period; the
denominator is the population at risk of experiencing the event during this
period, sometimes expressed as person-time. (Adapted from Last JM, ed. A
Dictionary of Epidemiology, 2001).

INFECTIOUS DISEASE SEE COMMUNICABLE DISEASE

NOTIFIABLE DISEASE A disease that, by statutory/legal requirements,
must be reported to the public health or other authority in the pertinent
jurisdiction when the diagnosis is made. (Adapted from Last JM, ed. A
Dictionary of Epidemiology, 2000).
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NOTIFICATION The processes by which cases or outbreaks are brought to
the knowledge of the health authorities. In the context of the International
Health Regulations, notification is the official communication of a
disease/hedlth event to the World Health Organization by the hedth
administration of the Member State affected by the disease/health event.

OUTBREAK An epidemic limited to localised increase in the incidence of a
disease, e.g., in avillage, town, or closed institution. (Adapted from Last JM,
ed. A Dictionary of Epidemiology, 2001).

PERFORMANCE INDICATORS Specific agreed measurements of how
participants are functioning within the surveillance or reporting system. These
indicators may measure both the process of reporting (e.g., completeness,
timeliness ) and the action taken in response to surveillance information (e.g.,
the percentage of cases investigated or surveyed) and the impact of
surveillance and control measures on the disease or syndrome in question (e.g.,
the percentage of outbreaks detected by the system, the drop in the number of
cases over a specified time period).

PERIODICITY A repeating pattern of a phenomenon or an event, especially
the repetition of comparable values, e.g., seasona fluctuation in numbers of
cases of respiratory infections. (Last JM, A Dictionary of Epidemiology, 2001).

PREVALENCE The number of instances of illness or of personsill, or of any
other event such as accidents, in a specified population, without any distinction
between new and old cases. Prevalence may be recorded at a stated moment
(point prevalence) or during a given period of time (period prevalence).
(Prevalence and Incidence. WHO Bulletin, 1966; 35:783-784).

PREVALENCE RATE The tota number of al individuals who have an
attribute or disease at a particular time (or during a particular period) divided
by the population at risk of having the attribute or disease at this point in time
or midway through the period. (Last JM, A Dictionary of Epidemiology, 2001).

REPORTING COMPLETENESS Proportion of all expected reports that
were actually received. It is usually stated as “% completeness as of a certain
date” (e.g. if of 30 administrative unitsin areporting system 15 submit reports,
the reporting completeness is 50%; if of 50 cases of diarrhoea 40 are reported,
the reporting compl eteness is 80%).

REPORTING SYSTEM The specific process by which diseases or health
events are reported. This will depend on the importance of the disease and the
type of surveillance.

REPORTING TIMELINESS Proportion of al expected reports in areporting
system received by a given date (due date).
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SECULAR TREND (Synonym: temporal trend) Changes over a long period
of time, generally years or decades. (Adapted from Last JM, ed. A Dictionary
of Epidemiology, 2001).

SEROSURVEILLANCE The surveillance of an infectious disease through
immunological markers of the disease in a population or sub-population (e.g.
measuring the presence of HIV antibodies in pregnant women coming for
antenatal care).

SENSITIVITY IN SURVEILLANCE The ability of a surveillance or
reporting system to detect true health eventsi.e. the ratio of the total number of
health events detected by the system over the total number of true health events
as determined by an independent and more complete means of ascertainment.

SPECIFICITY IN SURVEILLANCE A measure of how infrequently a
system detects false positive health events i.e. the number of individuas
identified by the system as not being diseased or not having a risk factor,
divided by the total number of all persons who do not have the disease or risk
factor of interest.

SURVEILLANCE The process of systematic collection, orderly consolidation
and evaluation of pertinent data with prompt dissemination of the results to
those who need to know, particularly those who are in a position to take action
(Adapted from Report of the Technical Discussions at the twenty-first World
Health Assembly on National and Global Surveillance of Communicable
Diseases, 18 May 1968 — A21/Technical Discussion/5).

SURVEILLANCE, ACTIVE Surveillance where public health officers
seek reports from participants in the surveillance system on a regular
basis, rather than waiting for the reports (e.g. telephoning each participant
monthly).

SURVEILLANCE, CASE-BASED Surveillance of a disease by
collecting specific data on each case (e.g. collecting details on each case of
acute flaccid paralysis (AFP) in poliomyelitis surveillance).

SURVEILLANCE, COMMUNITY Surveillance where the starting
point for the notification is from community level, normally reported by a
community worker. It can be active (looking for cases) or passive
(reporting cases). This may be particularly useful during an outbreak and
where syndromic case definitions can be used (the active identification of
community cases of Ebola virus infection in Kikwit was an example of
active community surveillance).
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SURVEILLANCE, ENHANCED The collection of additional data about
cases reported under routine surveillance. Routine surveillance is a starting
point for more specific data collection on a given health event. This
information may be sought from the reporter, the case, and the laboratory
or from another surveillance data set.

SURVEILLANCE, HOSPITAL-BASED (Synonym: Hospita surveillance)
Surveillance where the starting point for notification is the identification
by a hospital of a patient with a particular disease or syndrome.

SURVEILLANCE, INTENSIFIED The upgrading from a passive to an
active surveillance system for a specified reason and for a limited period
(usually because of an outbreak ). It must be noted that the system then
becomes more sensitive; secular trends may therefore need to be
interpreted carefully.

SURVEILLANCE, LABORATORY Surveillance where the starting
point is the identification or isolation of a particular organism in a
laboratory (e.g. surveillance of salmonellosis).

SURVEILLANCE, PASSIVE Surveillance where reports are awaited
and no attempts are made to seek reports actively from the participants in
the system.

SURVEILLANCE, ROUTINE The regular systematic collection of
specified data in order to monitor a disease or health event.

SURVEILLANCE, SENTINEL Sentinel surveillance is surveillance
based on the collection of data from a sample (random or non-random) of
collecting sites as indicator data for the rest of the population, in order to
identify cases of a disease early or to obtain indicative data about trends of
a disease or health event. Examples are the use of a few hospitals to
monitor the composition of influenza virus and check that the vaccine
includes the right components, or the use of a network of general
practitioners to monitor diseases or health events (e.g. attempted suicide,
requests for HIV testing). One instance of sentinel surveillance is the use
of a particular population group (e.g., monitoring the serology of syphilis
or HIV infection among pregnant women as an indicator of trends in the
general population). Sentinel surveillance is inappropriate for those
situations where every case requires public health action, eg.,
poliomyelitis.

In sentinel surveillance standard case definitions and protocols must be
used to ensure validity of comparisons across time and sites despite lack of
statistically valid sampling. Sentinel surveillance may include the use of
animal sentinels to detect circulation of arboviruses.
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SURVEILLANCE REPORT A regular publication with specific information
on the disease under surveillance. It should contain updates of standard tables
and graphs as well as information on outbreaks etc. In addition it may contain
information on the performance of participants using agreed performance
indicators.

SURVEY An investigation in which information is systematically collected.
Usually carried out in a sample of a defined population group, within a defined
time period. Unlike surveillance it is not ongoing; however, if repeated
regularly, surveys can form the basis of a surveillance system.

SYNDROME A symptom complex in which the symptoms and/or signs
coexist more frequently than would be expected by chance on the assumption
of independence. (Last JM, ed. A Dictionary of Epidemiology, 2001).

SYNDROMIC REPORT The notification of a health event under surveillance
for which the case definition is based on a syndrome not on a specified disease
(e.g. acute haemorrhagic fever syndrome, acute respiratory syndrome).

ZERO REPORTING The reporting of “zero case” when no cases have been
detected by the reporting unit. This alows the next level of the reporting
system to be sure that the participant has not sent data that have been lost, or
that the participant has not forgotten to report.
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ANNEX 2.0

MISSION PLANNING CHECKLIST

Task Responsibility

Ensure MoH commitment to the process

WHO Country Office

Get aclear briefing from WHO to all members of the team from WHO
on the objectives of the mission

WHO Regional Office
WHO HQ

Make sure the team leader is clearly identified

WHO Regional Office

Make sure the WR for the country is fully informed and involved

WHO Regional Office

Make sure the necessary invitations are sent

WHO Regional Office

Identify afocal point person within the Country Office

WHO Country Office

Find out about the country, the health services and the surveillance
system(s)

WHO Country Office
WHO Regional Office

Send background WHO assessment material to WRO and MoH

WHO HQ
WHO Regional Office

Ensure that the MoH iswell briefed / sensitised by the WR on the multi-
disease approach to disease surveillance

WHO Country Office

Specify the profile that the assessment participants should fulfil

WHO Regional Office
WHO HQ

Ensure senior representation on the national team

WHO Country Office
MoH

Ensure representation from various levels of the system and from all
major control programmes

WHO Country Office
MoH

Identify afocal point person in the MoH for planning and carrying out
the assessment

MoH

Prepare logistic arrangements for the mission

WHO Country Office
MoH

Identify a venue for the workshop

WHO Country Office
MoH

Organize access to computers, printers, photocopiers and secretaria
services

WHO Country Office
MoH

Arrange travel and accommodation arrangements as appropriate

WHO Country Office
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ANNEX 2.1

L OGISTICS CHECKLIST

Arrival in country
» WR arranges reception at airport, visa provisions (if required)
» WR arranges hotel reservation

» WR arranges security clearance if necessary.

Personnel
» WR/MOH designates administrative and secretarial staff

» MoH makes administrative arrangements for participation of
national staff.

Office facilities

» WR/MOH arranges office facilities including communication for the
assessment team

» WR and MoH arrange for the workshop site and equipment.

Transport
Transport arranged by MoH and WR.

Other
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ANNEX 2.2

MOH/WR PLANNING SPREADSHEET

Spreadsheet for the planning of surveillance assessment

Country Dates of assessment
Pefsof‘ Expected date | Completed Comments
Task Responsible

Name/Unit DD/IMM/YY Y/N

Discuss mission with MoH

Obtain country clearance and
invitation

Identify external (WRO) and
internal (MoH) focal point

Obtain background material
on country health services,
surveillance system etc.

Share background assessment
material MoH

Start logistic arrangements for
the mission

Mest with relevant donor and
technical partners
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ANNEX 3.0

SETTING OF OBJECTIVES
FOR ASSESSMENT AND
TEAM ORGANIZATION

Activity: Plenary session on the objectives of assessment and
finalization of team organization

Objective: To finalize the objectives of the assessment and the
Organization of the assessment team

Method: Group discussion

Duration: 1% hours

Materialsrequired:  Prototype terms of reference and prototype team table
for the organization of the team

Role of facilitator: ~ To ensure that the objectives of assessment are
established, taking into account specific aspects of the
system such as the system of communication, laboratory,
GIS, and others that might require special attention

Product: Agreed terms of reference and table showing
Organization of assessment teams

Step |

The participants should agree on the objectives of the assessment,
keeping in mind that the final report will relate closely to these terms of
reference. The methods to be used should be agreed upon, as well as the
anticipated outputs (for example, comprehensive documentation of the
surveillance system, action plan etc.). The various ingtitutions taking part in the
surveillance assessment should be identified.

Step 11

The professional role of each team member from participating
ingtitutions should be stated, in order to allocate tasks rationally and fairly. The
team will take an active part in all aspects of evaluation, and liaise with the
various units and organization involved, including following-up assessment
after the mission. (See Annex 3.2)
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Step I11
The relevant details should be filled, using the templates provided or an

adapted version thereof (Annex 3.1: Prototype Terms of Reference for
Assessment and Annex 3.2: List of Participants in Assessment Team).

Work plan

Step Specific task rP;osgrngle Duration Resources Output
Step | Define Team-members 45 minutes Background Record of
objectives and materials on objectives and
outputs of assessment expected
evaluation mission outputs
Step Il Elaborateterms Team- 30 minutes Draft ToR Record of
of reference members/ elaborated
facilitator Terms of
Reference
Step 1l Attribute Team- 30 minutes List of team Table showing
groups and members/ members and the
functionsto facilitator professional organization of
team members roles the assessment
team
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ANNEX 3.1

PROTOTYPE TERMS OF
REFERENCE FOR ASSESSMENT

The Ministry of Health of [COUNTRY] invites the World Heath
Organization to facilitate the assessment of the national communicable disease
surveillance, epidemic preparedness and response with the following
objectives:

> To assess the structure, process, capacity, resources, effectiveness
and co-ordination of the national surveillance system for
communicable diseases, epidemic preparedness and response; and

» To propose a plan of action to strengthen communicable disease
surveillance, epidemic preparedness and response.

The assessment will take the form of a facilitated workshop to examine
the current system and adapt the generic tool, followed by training of
interviewers and by pre-testing. The field assessment will be conducted in sites
selected from all levels of the health system. After the field assessment, all
relevant findings will be summarised in areport that will identify the strengths
and weaknesses of the current system. This report will be presented at a final
workshop at which adraft plan of action will be drawn, including agreement on
activities, time-tables and budgets.

The assessment team will be led jointly by [NAME] from the Ministry
of Health and [NAME] nominated by the World Health Organization. The
team itself will consist of Ministry of Health staff from all major control
programmes and from the epidemiology unit in the ministry, and WHO staff.
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ANNEX 3.2

LIST OF PARTICIPANTS
IN ASSESSMENT TEAM
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ANNEX 4.0

PRIORITY SETTING EXERCISE

Objective: To categorise relevant communicable diseases according
to their public health priority

Method: Small group discussion (8-10 persons per group)

Duration: Approximately 2 hours

Materialsrequired:  Background information on communicable diseases in
the country

Role of facilitator:  To help the group complete a template table through
examination of background material and small group
discussion

Product: Table of priority communicable diseases with
justification

Step |

The facilitator should get the group to make alist of criteriato prioritise
diseases (high mortality, high morbidity, high case fatality rate, for elimination
or eradication, control is feasible, the cost involved, epidemic potential,
existing control programmes, national, regional and global targets, etc.) and a
list of diseases that should be under surveillance.

Step 11

The facilitator should obtain a list of diseases under surveillance in the
country.

Step |11

These lists should be compared to achieve consensus on what should be
under surveillance. Where is there is no consensus, the facilitator should assist
in aprocess of prioritisation.
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ANNEX 5.0

INVENTORY OF CURRENT
SURVEILLANCE ACTIVITIES

Using the consensus list of priority diseases, the group should examine
the strategies used in the surveillance of these diseases and identify gapsin
surveillance if any.

Objective: To make an inventory of current surveillance activities
for the diseases on the consensus list and identify gaps

Method: Small group discussion

Duration: Approximately 2 hours

Materialsrequired:  Consensus list of diseases from previous exercise and
information on current surveillance activitiesin the
country

Role of facilitator: ~ To help the group compl ete a template table by
examination of background material

Step |

The facilitator should assist the group in identifying gaps in the existing
surveillance system. For each disease questions should be asked about how
surveillance is conducted: (see Annex 5.1)

Step 11

Participants should produce a consensual document on the model of
Annex 5.1

Person

Step Specific task responsible Duration Resources Output
Stepl  Inventory of Team- 1 hour Background on  List of existing
surveillance ectivities  members surveillance surveillance
systems activitiesand
diseases under
surveillance
Step Il Identification of ggps ~ Team- 1 hour Template table Tableillustrating
in the surveillance of members/ gapsin
the priority diseases facilitator surveillance
identified
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ANNEX 5.1

DESCRIPTION OF MAJOR
SURVEILLANCE ACTIVITIES TO

IDENTIFY GAPS
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ANNEX 6.0

SURVEILLANCE SYSTEM(S), FLOwW
CHART(S) AND TASK DESCRIPTION

Using the consensus list of priority diseases the group should study the
design of the surveillance systems and the process by which data and samples
move through the system. The group should also identify those units
responsible for response and feedback.

Objective:

Method:

Duration;

Materials required:

Role of facilitator:

Product:

To draw aflow chart showing design of surveillance
system and task description by level

Group discussion
Approximately 3 hours

Products from previous session and any documentation
of current systems

To help the group to produce the flow chart by
examining the background material and through group
discussion

Annotated flow chart(s)

Work plan

e Person :
Step Specific task responsible Duration Resour ces Output
Step | Identify Participants 1 hour Background Flow diagram of
surveillance documents, surveillance
activities at workshop outputs  structure and
eecﬂ level for Flow diagram process
eac template
programme/
priority
disease
Step Il Anaysetasks  Participants/ 1 hour Task analysis Table of analysed
at each level facilitator template tasks for each
for priority priority disease
diseases
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Step Specific task Person Duration Resources Output
responsible

Step 11 Identify Participants 1 hour Tableof andlysed  Table of
congtraintsto tasks congtraintsto
surveillance at surveillance at
each level and each level and
propose proposed
reaistic solutions
solutions
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ANNEX 7.0

TASK ANALYSIS BY LEVEL FOR
PRIORITY DISEASES

(MAY BE PERFORMED AFTER THE ASSESSMENT)

Task/Activity Support
Person Timi Skill Resources function

Proposed task, responsible Iming ¢

by level required

Peripheral Leve

Detection Health worker Per Basic Written case | Standards

occurrence diagnostic definitions

Trairi
of hedth | skills ) ranng
event Register Supervision

Surveillance
forms

Reporting

Analysis...

Intermediate L evel

Detection/
Confirmation

Reporting

Analysis...

Central Leve
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ANNEX 8.0

DESIGNING TOOLS

FOR FIELD ASSESSMENT

Objective:
Method:

Duration:
Materials required:

Role of facilitator:

Product:

Stepl:

To adapt the generic field assessment tools
Group discussion
Approximately 8 hours

List of priority diseases identified and surveillance
flow chart

To help the group adapt the generic field assessment
guestionnaires through group discussions. The
facilitator needs to stress the importance of making the
generic questions relevant to the country, the need for
emphases on pertinent questions, discarding irrelevant
ones, regrouping questions, splitting others, and
creating new questions if necessary. Although more
difficult to analyse, the importance of probing and
collecting qualitative data should be stressed.

Table of performance indicators for surveillance
system(s) for the country’s priority diseases, field
assessment questionnaires for each level (central,
district or intermediate, health facility) and laboratory.

Discuss generic performance indicators and examples with group, then
adapt or modify them for the country’s priority diseases (through group
discussion). Take into account the objectives of surveillance and various
components of surveillance that might affect the performance of a system (e.g.
available standards, skills, material resources, communication technology).
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Step Il

Jointly reflect on the various aspects of the surveillance system that
need to be assessed at each level (mainly, structure, capacity and synergy
within the system, and between systems). Adapt the generic questionnaires (see
Annex 12) for field assessment at each level. The questionnaires should be a
product of indicators chosen.

Step Specific task re;oe(r)r?(s)jrl]ale Duration Resour ces Output

Step | Create/identify Facilitators/ 3 hours List of priority ~ List of
indicatorsto participants diseases indicatorsto
assess system identified, establish the
performance for objective of system(s)
each level for surveillance performance for
each disease the priority

diseases

Step Il Develop/adapt Facilitators/ 5 hours Generic Questionnaires
questionnairesfor  participants questionnaires  for field
data collection for assessment at
indicators at each each level
level
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ANNEX 9.0

SELECTION OF ASSESSMENT SITES
AND SCHEDULING OF VISITS

Objective:

Method:
Duration:
Materials required:

Role of facilitator:

Products:

To select assessment sites, schedule visits and work out
logistics

Group discussion

Approximately 2 hours

List of facilities, and maps, template tables

To help the group select assessment sites using
acceptable sampling method (see Annex 9.1 for
sampling)

To help the group agree on field visit scheduling and
logistics
Sample sizes for the assessment

Schedule of field visits and logistic arrangements

Work Plan

Person

Step Specific task responsible Duration Resour ces Output
Step | Selection Participants 60 minutes List of Sample sizes (by level)
types of sites facilities, Tableindicating types
and number maps and number of sites and
of facilities facilities to be visited,
to be visited with indication of any
exclusions made
Step Il Scheduling Participants’ 30 minutes Table Schedule of field visits
field visits facilitator indicating for team members
sitesand
facilities
Step Il Arrangement  Participants/ 30 minutes Template Table of equipment,
of logistics facilitator table transport,
for field indicating accommodation,
visits schedules security and per-diem
for field arrangements for team
visit members
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ANNEX 9.1

SELECTION OF SAMPLES
FOR REGIONS, DISTRICTS,
AND HEALTH FACILITIES

The general sampling strategy is to collect information about all levels
of the surveillance system; the national, district, health facility levels, including
the laboratory. This provides an overall picture of surveillance and response
within the health care system.

It may be too expensive and time consuming to use a sample that would
enable precise quantitative statements about each characteristic of the
surveillance system addressed in the assessment and there may be little added
value. Such a sample is not necessarily required, since the purpose of the
assessment is to understand how the surveillance system is working, in order
to address common problems and challenges, identify synergies and
strengthen the system, rather than to have a scientific statement about the
extent of each of the problems. It is particularly important that the sample
includes districts representing the broad range of surveillance practices within
the country.

One approach to sampling would be to divide the country into a number
of strata corresponding to major geographical or administrative areas. Usually
administrative regions or provinces have been used.

At the regiona or provincia level, each region or province can be
further stratified into sub-strata according to important characteristics that
affect the functioning of the surveillance system. For example, it might be
advantageous to divide the province into areas that appear to have particularly
well functioning surveillance systems, those thought to have average systems,
and those where it is believed that surveillance is functioning poorly. In
addition, if there are areas with particular epidemiological characteristics —
such as those prone to certain types of epidemics, where early warning is
essential — it might be advisable to include those as separate sub-strata within
the region. Districts could be selected randomly within each sub-stratum.
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The selection of health facilities requires a detailed list of health
facilities, including the level of facility (hospital, health centre or health post)
whether they are situated in urban or rural areas, and whether they are public or
private. Facilities should then be randomly selected from both rural and urban
areas, publicly or privately owned, and representing each type of health facility
(hospital, health centre, and health post, dispensaries). Thus, if the district
contains rural and urban areas, and public and private health facilities, then
health facilities should be selected representing public as well as private
facilitiesin both rural and urban areas.

It isimportant to keep in mind that the selection of regions or provinces
takes place at the national level, while the selection of sample districts takes
place at the regional level, and the selection of sample facilities takes place at
the district level. There are two reasons for structuring the sampling process in
this way. First, one of the main aims of the assessment is to involve al layers
of the surveillance system in the process. By selecting the districts and health
facilities at the regional and district levels respectively, managers at these
levels will feel more involved in the process as a whole. In addition, it is not
always the case that the relevant, up-to-date detailed information on districts
and their health facilities will be available at the national level.

Sometimes, because of logistic reasons, it will not be possible to visit
all parts of the country either because of the remoteness of the area, or because
of other reasons that would make visiting the area impossible. These
constraints should be identified before the sampling takes place, and the fact
that the certain areas were excluded from the sample will need to be taken into
consideration in the analysis of the data. If for example, it were not possible to
visit any remote areas, this would mean that the sample did not reflect the
situation in remote areas, and no conclusions can be drawn about them.

In analyzing the information, it must be remembered that this
assessment is not a scientific sample, so that athough the data can be
summarized, levels of statistical significance cannot be assigned. The analysis
should serve to identify common problems in the surveillance system, and
suggest areas of the country in which such problems are common.
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ANNEX 9.2

SCHEDULE AND LOGISTICS

Per-diem

Security

Accommo-
dation

Equipment

Transport

Duration

Team

Facility

Site

Date
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ANNEX 9.3

CONDUCT DURING
FIELD ASSESSMENT

Guide to field communication at different levels

Team Members

1.

Introduce team members to each other. This is important to enhance
team spirit

Identify where, when and how long the assessment will take at each
site

Explicitly discuss the roles and responsibilities of each team
member, which may change from site to site

Ensure that the group members have logistics and supply, including
data collection tools, stationary, daily alowances, etc.

Make sure that there is communication with the overall team |leader
regularly (daily at the least, recommended)

Communicate with the overall co-ordinator before making changes
in the tools, field methods or the location. There may be a need to
change these. However, changes must be discussed and agreed upon
for consistent data collection.

Meeting with authorities-focal persons at field

=

o & WD

Identify the focal person at the assessment region, zone, facility
Plan consultation sessions ahead of time and get it scheduled
Introduce team members and brief on mission objectives
Outline what your expectations from this briefing meeting are

Emphasise that the assessment is for strengthening and making
recommendations to facilitate work, and not for critical,
judgemental or punitive purposes
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6.

Invite the focal person to provide views and inputs

Agree on roles and accept support from the organizations and
institutions supporting surveillance at the field level

Explain how you will get feedback of the assessment to them, and
any planned follow-up to the mission.

Meeting health workers carrying out surveillance

1.
2.

Give clear description of objectives of the mission

Discuss their roles in the assessment (Do they participate and give
interviews at lower level? Do they need to be interviewed, have data
collected from them, observed executing their practice, etc.)

Explain whether you will provide feedback, and if so how it would
reach them.

Accessing Communities

1.
2.

Observe and respect community norms

Clearly explain the objectives in a simple and concise way.
Answer their questions

Often the mission may raise expectations. Be honest about your
mission

Select convenient time to conduct community assessments.
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ANNEX 10.0
ANALYSIS, PRELIMINARY
REPORT WRITING
Objective: To analyse data from field visits and prepare draft
report
Method: Group discussion
Duration: Approximately 3 days

Materials required: Products of pre-assessment workshop; questionnaires
from the field assessment; data entry and data
management skills

Role of facilitator: To help the groups analyse the data obtained from the
field assessment, both qualitative (impressions obtained
in the field) and quantitative (questionnaires) and help
them draft a preliminary report of the findings

Products: Preliminary report of the assessment findings, which
will be left in the country assessed

Draft timetable for writing the final assessment report,
for circulation to stakeholders and partners of MoH

Draft timetable for Plan of Action Workshop

The preliminary report (see Annex 15 for reporting format) and the
draft timetables for writing the final report and the Plan of Action Workshop
should be presented at the Post Assessment Workshop.

Before leaving the country it isimportant to:
» Agree on the schedule for follow-up

» Agree on the exact dates for the Plan of Action Workshop

» Arrange for WHO liaison to carry out day to day follow-up with
MoH focal point regarding the preparation and circulation of the
final assessment report

» Organize regular updates on progress and involve technical and
donor partners within the country

» WHO should be informed about any major obstacles encountered.
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ANNEX 10.1

PROTOTYPE REPORT
WRITING FORMAT

Executive Summary

1. Introduction

2. Background on the country

21
22
2.3
24

Geography

Demography

Socio-economic factors

Health systems

2.4.1 Health services infrastructure

2.4.2 Human resources for health

2.4.3 Health status (description, indicators)

2.4.4 The burden of disease (mortality, morbidity,
infectious diseases)

2.4.5 Decentralization (if relevant)
2.4.6 The health sector strategic plan if relevant

2.4.7 Review of existing surveillance systems (include flow
chart, organogramme)

2.4.8 Brief description of existing components of systems
assessed

2.4.8.1 Priority diseases
2.4.8.2 Structure
2.4.8.3 Process/Capacity
2.4.8.4 Out put

2.4.8.5 Integration
2.4.8.6 Laboratories
24.8.7 GIS

2.4.8.8 Communication
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3. Objectives of assessment

3.1
3.1

Genera objective
Specific objectives

4. Methodology

4.1
4.2

4.3
4.4
4.5
4.6
4.7
4.8

Preparation for the assessment
Selection of sites

4.2.1 Selection of regions/provinces
4.2.2 Selection of districts.
4.2.3 Selection of health facilities

Procedure and data collection tools
Composition of assessment teams
Training of assessment teams

Field testing

Field assessment

Data analysis

4.8.1 Quantitative analysis

4.8.2 Quadlitative analysis

5. Findings. For each level

5.1.1 Presence of surveillance systems

5.1.2 Auvailability of case definition (health facility)
5.1.3 Case confirmation (health facility)

5.1.4 Datareporting (completeness and timeliness)
5.1.5 Dataanalyss

5.1.6 Outbreak investigation

5.1.7 Epidemic preparedness

5.1.8 Epidemic response

519 Feedback

5110 Supervision

5.1.11 Co-ordination

5.1.12 Training

5.1.13 Resources

5.1.14 The laboratory

5.1.15 GIS

5.1.16 Communications
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6. Conclusion

7. Recommendations

8. Annexes

Example: Annex 1. Qualitative analysis (strengths, weaknesses,
opportunities, threats, solutions/recommendations)

8.1
8.2
8.3
8.4
8.5
8.6
8.7
8.8
8.9
8.10
8.11
8.12
8.13

Existence of the surveillance systems
Case detection

Case registration

Case confirmation

Reporting

Feedback from higher levels

Data analysis

Epidemic preparedness and response
Training

Supervision

Surveillance co-ordination
Resources

Conclusions and recommendations
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ANNEX 11.0

POA MATRIX

)
c
)
£
(9]
0
()
(9]
0
©
()

e

=
S
o
S

Y
[%2]
c
o]

=
]

©
C
)
£
£
o
(@]
()
S
©
c
®©
0
(@)
£
©
c
=
()

e

+
c
o
(@)}

£

e

=]

m

uolelBe|

Aloeioge]

YJeqpee-

uosinedng

Buuel |

uoImeo
-uNWIWoD

ssaupa.redaid
dlwepld3

asuodsay

ssApUY

Bunodey

uoIrew U0

uore.sitey

Telis S
ase0

SJI0TR0IpU|

S910e1ISqO

S30IN0Se Yy

slewew
9dw|

aulpwIL

SIIAIY

seARlgo

S[eoo

67



Protocal for the Assessment of National Communicable Disease Surveillance and Response Systems
WHO/CDSCSR/ISR/2001.2

68



