Revised December 2010
Effective: 2010-2011 Epidemic Season
Page 1 of 6
Revised December 2010
Effective: 2010-2011 Epidemic Season
Page 6 of 6

INTERNATIONAL COORDINATING GROUP FOR MENINGITIS VACCINE PROVISION (ICG)
APPLICATION FORM TO ACCESS ICG SUPPORT
(email: ICGsecretariat@who.int or fax +41 22 791 4198)


The International Coordinating Group (ICG) on Vaccine Provision for Epidemic Meningitis Control is a partnership between UNICEF, MSF, IFRC and WHO. The ICG's objective is to ensure rapid and equal access to vaccines, injection materials and oily chloramphenicol for meningitis emergency outbreak response. The release of these emergency supplies constitute an advance to the countries in outbreak situation; as such their reimbursement is required to maintain ICG stockpiles at constant  levels.
General Information

Date of the request:       


Country:      
Region/State:      


Affected areas (towns/districts/divisions):      
Requesting agency:      


Contact at requesting agency (name, phone, email)      
	Consignee in the country
	

	Consignee organization
	

	Contact name 
	

	Phone
	

	Fax 
	

	Email
	

	Address
	

	P.O. Box
	

	Town
	

	Country
	


To activate the ICG process it is essential to provide the following documents (incomplete requests will not be considered):

1. Essential information in the following forms (tick the box if attached):

1.1.  Emergency stockpile application form (7 pages)






 FORMCHECKBOX 

1.2. Excel file
- Annex 1: Epidemiological information per place and per week                                


 FORMCHECKBOX 

- Annex 2: Epidemiological information by age group 

 FORMCHECKBOX 

- Annex 3: Laboratory information

 FORMCHECKBOX 
  
- Annex 4: Estimation of vaccines and injection material needs

 FORMCHECKBOX 

- Annex 5: Estimation of operational costs







 FORMCHECKBOX 

2.  Vaccination plan by district








 FORMCHECKBOX 

(Objective of mass vaccination, targeted zone, planned vaccination date, duration, number of teams, etc.)

Refer to model attached.
3. Spot map of the affected areas








 FORMCHECKBOX 

Meningococcal Vaccine Emergency Stockpile Application Form
Country      




Date 
I. Epidemiological Information
Please include a relevant extract (affected areas and weeks) of the detailed data base of the region and/or the districts or fill out the excel sheet:  Epidemiological information per place and per week (Annex 1).

General Situation: 

Please describe the general meningitis situation (population at risk, number of affected districts/areas, epidemiological situation and vaccinations conducted on previous years) in the region of the affected area(s). 
Analysis of epidemiological information
1) By place and week
Please fill out  the Excel data collection sheet: Epidemiological information per place and per week (Annex 1) or attach the detailed data base of affected regions and/or districts . 

Please describe when the epidemic threshold
 was crossed and the current evolution of this epidemic situation. Please also provide relevant information for neighboring health districts having crossed the alert threshold (using Annex 1: Epidemiological Information and Annex 3 Laboratory Information, Excel sheet).

If needed add or delete lines to analyse all the sub-districts (CSI, health facilities, cantons, etc.) of the district. 

Please use one table per district. If several districts are affected, analyse each separately by copying out this table.
	District
	CSI/Health facilities/ Cantons/Towns
	Total population
	Week of
Alert threshold crossing
	Week of
Epidemic threshold crossing
	Comments – Analysis: aspect of epidemic curve, previous years vaccination (number, target population and vaccination coverage), epidemic neighboring areas, laboratory confirmation.
	Plan to Vaccinate?
Yes/No

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL District
	
	
	
	
	
	


2) By age group
Please fill out the excel data collection sheet "Epidemiological Information by age group"  (Annex 2). 

Using this annex, please describe the most affected age groups (number of cases and attack rate for each age group). 
II) Laboratory Information
Please fill out the excel  data collection sheet "Laboratory Information" (Annex 3).

Please analyse the results by confirmation method (proportion of positive samples, proportion of predominant serogroup) for each canton/health district. Also provide, if possible, information on laboratory results for neighboring districts/health areas having crossed the alert threshold.
III. Antibiotic Request
First line treatment used: Oily chloramphenicol   FORMCHECKBOX 
     Single dose of ceftriaxone   FORMCHECKBOX 

Oily chloramphenicol requested to ICG?  Yes     FORMCHECKBOX 
     
No    FORMCHECKBOX 


Number of vials available in the country                  

Number of vials requested 
                 
Is the treatment provided to the patients free of charge?  Yes     FORMCHECKBOX 
     No    FORMCHECKBOX 

IV. Vaccine Request
Please fill out the Excel sheet of estimation of vaccine and injection material needs (Annex 4), and summarize this information in the table below.

Targeted age group for vaccination:   from                 to           

	Type of vaccine
	Target Population
	Estimated needs (doses
)
	Stock available (doses)
	Doses requested

	Bivalent (A/C)
	     
	     
	     
	     

	Trivalent  (A/C/W)
	     
	     
	     
	     

	Conjugate A

	     
	     
	     
	     


V. Vaccination Material Request 

Please fill out the Excel sheet of estimated needs for vaccines and injection materials (Annex 4), and the table below as well. 
In order to facilitate the choice of adequate transportation mode, please indicate the local availability of injection materials in the column "Stock available", in the table below.

	Type of material
	Estimated needs
	Stock available (doses)
	Quantity requested in emergency

	Auto disable syringes 0.5 ml
	     
	     
	     

	Reconstitution syringes 10 ml
	     
	     
	     

	Needles 19G
	     
	     
	     

	Container 15 Liters
	     
	     
	     


The appropriate quantity of vaccination materials will be systematically sent by the ICG whenever vaccine is released, according to WHO recommendations on injection devices security and their supply (bundle policy) (http://www.who.int/injection_safety/WHOGuidPrinciplesInjEquipFinal.pdf). To start vaccination campaigns it is essential that all the necessary injection material be available in the vaccination site, with the adequate quantities and in a timely manner. However, considering the costs linked to packing and freight of these voluminous items, they may be packed and delivered separately by boat. However, transport by boat will only be chosen if the necessary vaccination materials can be locally borrowed (quantities indicated in the column "Stock available") and made available to perform the vaccinations. In this case, the country stocks will be replenished as soon as the materials delivered by the ICG arrive by boat.
VI. Technical Support Request
Please specify whether you wish the ICG to provide any technical support and what type (surveillance, laboratory, strategy, evaluation …)

     
VII. Request for Operational Costs Support
In order to receive support (facilitated by GAVI) for operational costs, please provide a detailed budget of operational costs estimated for the implementation of the vaccination campaign (per diem for staff, local transportation of vaccines and materials, training of health staff, social mobilization, cold chain, waste management, evaluation of vaccination coverage, etc.) by filling out annex 5.
VII.  Reimbursement

In order to ensure the sustainability of its stock, the ICG requires the reimbursement of the requested vaccines and materials. The requesting country or agency is expected to reimburse the costs of oily chloramphenicol, vaccines and injection materials delivered from the ICG stock (including safety boxes, auto disable and reconstitution syringes), as well as packing costs, insurance and shipment.
Following delivery of the medical supplies, the ICG secretariat (WHO) will send an official communication requesting for reimbursement of the costs of these medical materials.  In accordance with WHO administrative procedures and regulations, the country or organization should transfer the funds within 60 days of reception of the medical supplies.
To facilitate this process, please provide below the following information:
Information concerning reimbursement 

Source of funding/payment      
Contact person       


Email      



Phone number       
IX. Activity Report
At the end of the vaccination campaign, you will be responsible for providing a vaccination campaign activity report, in order for the ICG to assess the vaccination results (use of the vaccine doses sent). This report will also serve as a justification document for donors, which provide funds for the constitution of the vaccines and injection materials emergency stockpiles.
� Epidemic threshold: 


- 	Population greater than 30 000: an incidence of 15 cases per 100 000 inhabitants per week. However, when the epidemic risk is high (for instance: no epidemic for 3 years or alert threshold crossed early in the dry season), the recommended epidemic threshold is 10 cases per 100 000 inhabitants per week  (see reference below  for more details).


Population less than 30 000: 5 cases in 1 week or doubling of the number of cases over a 3-week period. Other situations must be evaluated in a case-by-case basis according to the epidemic risk.


For operational purposes, when an epidemic is confirmed in a neighbouring area, the alert threshold also serves for launching the vaccination campaign.


Detecting meningococcal meningitis epidemics in highly-endemic African countries, Weekly Epidemiological Record, �HYPERLINK "pdf/2000/wer7538.pdf"��22 September 2000, Vol 75, 38, pp 306-309�, � HYPERLINK http://www.who.int/docstore/wer/pdf/2000/wer7538.pdf ��http://www.who.int/docstore/wer/pdf/2000/wer7538.pdf�.


 	


� For calculation of treatment needs, see table 4, page 11 of "Standardized treatment of meningitis in Africa in epidemic and non-epidemic situations"  � HYPERLINK "http://www.who.int/csr/resources/publications/meningitis/WHO_CDS_EPR_2007_3/en/index.html" ��http://www.who.int/csr/resources/publications/meningitis/WHO_CDS_EPR_2007_3/en/index.html�





� Note that the total number of vaccine doses needed is calculated with the following formula:  total needed doses = number of target population x  wastage factor (1.17)


   If reserve is needed, please indicate and provide justification





� Conjugate A vaccine may only be requested by countries having introduced this vaccine. For 2011 this includes Burkina Faso, Mali and Niger only. 
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