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KM and Communication

Communication is central to the broader
knowledge management framework, or the

continuum of knowledge
(Prusak 1999)

This continuum covers a process of creating,
capturing, distilling, sharing, embedding and

applying tacit as well as explicit knowledge
(Collison, Parcell 2004)
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KCS and Communication

Providing a tailored mix of techniques
and technology to specific needs of
Individual groups to stimulate learning
and exchange and ultimately capture the
tacit knowledge contained within them
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Tools and Techniques

ollaborati
Norkspaces
ace-to-fac
onference
nowledge
ompetencie ‘
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Technigues

Communities of Practice

Within them other KM techniques can be used
Including:

After Action Reviews.
A retrospect.

Knowledge competencies (self
assessment).

Mentoring.
Narration/Story Telling.
Peer Assist.
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Communities of Practice

"CoP are those communities that
are formed by people who engage Iin
a process of collective learning in a
shared domain of human endeavour"

(Wenger 2004)
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Horizontalisation of Learning

Negotiation of

) mutual relevance

| r.Remplent
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Adapted from Wenger 2005
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A Practical KM Exercise: AAR

A technigue you can practice everyday
The FOUR QUESTIONS:

1.

2.
3.
4

W

W
W
W

nat was supposed to happen?
nat actually happened?
ny was there a difference?

nat will you do differently next time?
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Tools
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KM: Global Database of PH Partners

= Database of various PH Partners for:

= Partnerships and Networks
= Education and training

= EXpertise locating

= Knowledge translation

= Knowledge sharing
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